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WARNING: While the North
Queensland Land Council Native
Title Representative Body Aboriginal
Corporation (NQLC) has made every
effort to ensure this Annual Report
does not contain material of a
culturally sensitive nature, Aboriginal
people should be aware that there
could be images of deceased people.

Preparation of this report is
funded by the National Indigenous
Australians Agency.

All featured artwork and photos are
copyrighted © by the artist and/or

the photographer. The use of any

image from this Report is prohibited
unless prior written permission from
the artist and/or photographer is
obtained.
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‘On Country’
GAYLEE DE BREE

Story:

‘On Country we develop a strong Cultural and Spiritual connection.

On Country we share knowledge & wisdom passed down through generations after generations.

On Country we go back to basics and learn to share, bond and really feel the true meaning of Bama.

On Country we learn the importance of our Lands and waterways and how to survive as our ancestors did.

About the Artist:

Gaylee is a proud Kuku Yalanji woman and Indigenous artist from Far North
Queensland. Painting has been a significant part of her life for as long as she
can remember, though she set it aside while raising her children. As they grew
older, she returned to her art, which became a powerful means of healing and
deepened her emotional connection to her culture and country.

Drawing on the knowledge and stories passed down from her Elders and family,
Gaylee blends her cultural heritage with a unique personal style. Her vibrant, bold
colors stand in contrast to traditional earthy tones, and she often incorporates
whimsical animals like dragonflies, butterflies, and seahorses into her work.

Her journey as an artist reflects growth, learning, and accomplishment, and she
embraces her role as a proud Indigenous woman, at peace with where she stands
today. Through her work, she invites others to join her on a fascinating artistic
adventure where tradition meets personal expression.

Connect with Gaylee:
@ artbygaylee.com
¢) ArtByGaylee
artbygaylee@hotmail.com

Scan the QR code to visit her website.
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OUR
ORGANISATION

»
‘SJ L‘,(.

The NQLC receives its funding from the National
Indigenous Australians Agency (NIAA).

The NQLC representative area extends from the
Daintree and 4km north west of the Bloomfield
Rivers in the east to just south-east of llbilbie and
just west of Hayden and east to include the waters
that are within the Exclusive Economic Zone
of Australia. The land and waters of the NQLC is
approximately 943,300 km2, with approximately
411,164 km?2 of this being land (see Figure 1).

The region includes the local government
authorities of Burdekin Shire Council, Cairns
Regional Council, Cassowary Coast Regional
Council, Charters Towers Regional Council,

Croydon

NQLCNTRB

REGION

Richmond

Croydon Shire Council, Douglas Shire Council,
Etheridge Shire Council, Flinders Shire Council,
Hinchinbrook Shire Council, Isaac Regional
Council, Mackay Regional Council, Mareeba Shire
Council, McKinlay Shire Council, Palm Island
Aboriginal Shire Council, Richmond Shire Council,
Tablelands Regional Council, Townsville City
Council, Whitsundays Shire Council and Yarrabah
Aboriginal Shire Council.

The region is as diverse in its landscapes as it is
in its culture, from the marine environment of
the Great Barrier Reef to the coast and upland to
the western areas which covers seven bioregions
on land. These bioregions include the Central
Queensland Coast, Brigalow Belt and Wet
Tropics of the coastal and upland areas, then
the Einasleigh Uplands and Desert Uplands to
out west to the Mitchell Grass Downs and the
Savannah Gulf Plains.

There is a major concentration of Indigenous
population on the coast that becomes less dense
as you move westwards. The region contains two
large Deed of Grant in Trust (DOGIT) communities
governed by Yarrabah and Palm Island Aboriginal
Shire Councils. There are also major Indigenous
populations in Townsville/Thuringowa, Cairns,
Mackay, Innisfail, Mareeba, Burdekin, Charters
Towers, Mossman, Bowen, Atherton, Sarina,
Ingham, Tully, Cardwell, Richmond, Nebo/Mirani,
Herberton, Ravenshoe, Kuranda, Mount Garnet,
Croydon, and the Jumbun Community.

heAreaofResponsibilityoftheNQLCNativeTitleRepresentativeBody



1.1.1 Legislation

The primary legislation which the NQLC is
concerned with is the Commonwealth Native
Title Act (1993) which defines the statutory
functions of an NTRB. The NQLC, in the context
of representing native title claims also deals with
the NativeTitle (Queensland) Act (1993) and other
relevant Federal and State legislation.

The NQLC was incorporated on 28
March 1994 under the then Aboriginal
Councils and Associations Act 1976 and
is now registered under the Corporations
(Aboriginal and Torres Strait Islander) Act
2006 (CATSI Act). The NQLC is required
to comply with various conditions of
the CATSI Act
which cover such matters as the setting

and Corporations Law

up and functioning of the corporate

@ Roles & Functions

governance of the organisation, holding
of the Annual General Meetings (AGM)
and the provision of the yearly financial
statements.

The NQLC, like all other organisations is
subject to a raft of general legislation,

examples being:

Commonwealth Authorities and

Companies Act 1997;

Taxation and
and

Superannuation  Laws;

Industrial Relations and Workplace
Legislation.

The North Queensland Land Council (NQLC) is
aproactive Aboriginal Corporationrecognised
as a Native Title Representative Body (NTRB)
under Section (s) 203AD of the Native Title
Act 1993 (Cth) to preserve, protect and

promote the recognition of native title in the
North Queensland representative region. We
strive to achieve the resolution of native title
claims and support the ongoing aspirations
of recognised native title holders.

Your Way Forward




1.1.2 Legislative Functions

Other Functions M
As a recognised NTRB, the NQLC has e
. . Facilitation &
the following statutory functions .
Assistance

under section 203B of the NTA:
Notification

.

g

Certification

KEY
FUNCTIONS

under section 203B of the

Native Title Act

Agreement
Making
Dispute

*« Resolution
kb

Other functions arising out of section
203BJ of the NTA:
«  Enter written arrangements with

neighbouring NTRBs regarding
facilitation and assistance functions;

« Identification of native title holders;

+  Promotion of understanding of native title;

« Informing native title holders and bodies
corporate of matters impacting native title;

«  Consult with Aboriginal communities; and

«  Cooperate with other NTRBs to maximise
efficiencies. In recent years the number of
registered NativeTitleBodiesCorporate (PBCs) has
increased due to the number of determinations
achieved by the NQLC. To support this demand,
NQLC has increased its support for PBCs through
approved funding and in the supply of training
and support for corporations.

1.1.3 Corporate Governance Policies

The function of the Board of Directors day to day management of the corporation,
(Board) is to set the broad policies and which is the responsibility of the Chief
directions of the organisation. The rules Executive Officer (CEO). For more details
provide for a separation of powers which see the Corporate Governance section of
keeps the Board at arm's length from the thisreport.

North Queensland Land Council Annual Report 2023-2024




@ Operational Plan

The annual Operational Plan, approved (native title claims and special projects) over
by both the Board and NIAA, outlines the the following year.
activities that the NQLC intend to undertake

@ Outcome and Output Structure

The NQLC has detailed objectives and The NQLC continues to achieve and deliver
outcome statements along with key a high standard of service provided to
performance indicators to measure outcome native title holders. The NQLC aims to have
targets in its Strategic Plan. The NQLC at least four meetings per year for each
has continued to implement the output native title working group. In priority claims
groups reporting  structure, including the and intensive negotiations (for example to
development of electronic record keeping settle the claim, develop ILUAs or negotiate
and reporting on output groups. The NQLC mining agreements) there are often
provides performance and financial reports many more meetings than the minimum
to NIAA biannually. requirement. This ensures that native title

The NOLC has continued to utilise holders are informed about progress and

appropriate  internal  systems  to  record developments in the negotiation of their

achievements  against the output  group claims, afs well as .p?rowdlng the maximum
structure. These include outcomes database, opportunity for traditional owners to make

meetings database and a modification of a direct contribution towards the conduct

. . of their claims.
our accounting system to record financial

transactions in the various output groups.

OUR VALUES

Cultural sensitivity, Quality, professional Fair, transparent, Leadership Honesty,
including the respect service in accordance accountable, and excellence professionalism and
for traditional lore with the functions responsible and in corporate accountability to
and customs of identified in the NTA. just operations and governance practice. traditional owners
native title groups. processes. in the delivery of our

services.

¢ o by ¥ e

Optimum Maximum Responsiveness Maintenance of Encouragement
distribution of participation of, to the changing a harmonious and promotion of
resources to achieve and collaboration operating and productive employment, training
native title and other with, traditional environment of workplace conducive and professional
outcomes. owners and other NTRBs. to the achievement development of
stakeholders in of native title and Aboriginal people
native title processes. other outcomes. within the region.
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Board of
DIRECTORS

Members of the Board are Ward Meetings (EIections)
elected on a ward system,

No ward elections took place in this reporting period.
In accordance with the NQLC rule book, elections will
take place in the NQLC’s 10 representative wards in the
second half of 2023, to elect the directors for the 2023-
2025 term.

which is designed to ensure
that there is representation
across the geographic

area covered by the NQLC.
In most cases, members

elected have a term of two 2023 Annual General Meeting

years, holding office from NQLC’s 2023 Annual General Meeting was held on 4th November

2023 in Townsville.
Please refer to the Chairperson’s Report for more

the end of one Annual
General Meeting (AGM) until

the AGM following in two . .
information.

years.

()]
VR

DIRECTORS AS AT DIRECTORS AS AT
30/06/2023 30/06/2024

Sarah Addo Sarah Addo
Warren Martens Warren Martens

NQLC REPRESENTATIVE WARDS

ON L 4

CAIRNS WARD

CHARTERS TOWERS / HUGHENDEN WARD Richard Hoolihan Richard Hoolihan

INNISFAIL WARD Rona Hart Rona Hart

Ross Sauney*
Gary Mooney?

OAIlRIUSSSI0SH D

MACKAY/ PROSERPINE WARD Gary Mooney

SOIBAN

Danny Hooligan - Resighed
12th April 2024

MT GARNET WARD Danny Hooligan

PALM ISLAND WARD Delena Foster Alf Lacey %
Kaylene Malthouse Sesqnsenmiaey 0
TABLELAND WARD Jy Schmid Tracey Joseph - Resigned )
galliochmtaer 26th March 2024 g
. Nicole Huxley - Resigned
TULLY WARD Nicole Huxley 15th April 2024
TOWNSVILLE / AYR WARD Angie Akee Angie Akee

OFFICE BEARERS o
r
N
Richard Hoolihan Angie Akee 5
-
DEPUTY CHAIR Angie Akee Sarah Addo ;
TREASURER Nicole Huxley Alf Lacey 7

CORRESPONDENCE SECRETARY Sarah Addo Errol Neal

'At the NQLC Ward Elections on 21st October 2023, Mr Ross Sauney was elected as a Director by members to represent the Mackay/ Proserpine Ward. Mr Sauney

resigned from that position on 14th Feburary 2024.
*A NQLC Board Meeting was held on the 15th April 2024, to fill the Mackay/ Proserpine Ward vacancy created by Mr Sauney’s resignation. The Board ensorsed Mr Gary

Mooney as the Director for the Mackey/ Proserpine Ward.

North Queensland Land Council Annual Report 2023-2024




Angie Akee - Chair Sarah Addo - Dep Chair Alf Lacey - Treasurer
Townsville/Ayr Ward Cairns Ward Palm Island Ward

NS

Errol Neal - Corr. Secretary Warren Martens - Director Rona Hart - Director
Yarrabah Ward Cairns Ward Innisfail Ward

Joann Schmider - Director Gary Mooney - Director Richard Hoolihan - Director
Tablelands Ward Mackay/Proserpine Ward Charters Towers / Hughenden Ward

Tablelands Ward - Vacant from 27th March 2024
Mt Garnet Ward - Vacant from 13th April 2024
Tully Ward - Vacant from 16th April 2024
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Chairperson

REPORT

| take a moment to recognise our Traditional Owners,
who continue to thrive on country throughout
the North Queensland Land Council region. We
acknowledge our enduring connection to our
unceded lands, the sustainable use of our waters, and
the strength of our rich culture.

Respect is extended to all Elders—past, present, and
emerging.Theirleadership through the various Native
Title determination process is commended. This is
a complex undertaking and securing agreement
through consent can be challenging - given the
trauma and dispossession that has occurred in the
past. | take the time to acknowledge the year as the
31st year since the Mabo decision. For NQLC our
history goes back further to the early 1970’s — we are
working to confirm our original birth date and hold a
celebration commemorate our origins.

As the Chairperson | am responsible for setting the
tone around the board table and confirming the
vision to secure positive outcomes for first nations
people. | lead the strategy development for NQLC,
to guide the operational planning and service
implementation. For all who are actively involved
in the Native Title space we extend thanks and
praise for the dedication commitment shown - this
most often is voluntary work but vital to securing
native title rights and interest whilst maintaining
your culture and identify as traditional peoples of
the land. In lieu of a better alternative, we remain

committed to completing the task of securing Native
Title recognition within the North Queensland
Land Council footprint and ensuring Native Title
recognition is a priority considering in all future

development plans on country.

As the leader of NQLC governing council, |
acknowledge my fellow directors, who represent the
ten wards in our region - your representatives. Each
director serves their ward outside of meetings, in our
meetings they bring their unique perspectives and
combine this into corporate decisions. During this
reporting period, directors performed the following

subcommittee roles:

+ Executive Subcommittee — Chairperson, Deputy

Chairperson, Treasurer, Secretary:

« Finance, Audit, Risk Management, Information
Technology subcommittee (FARMIT) — Treasurer and

2 directors

« Building Indigenous Economic Independence in
North Queensland project subcommittee (BIENQ) -

Chairperson and 2 directors

« Nominations subcommittee - Secretary and 2

directors

Your Way Forward
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All subcommittees have recommendation powers
only. All recommendations are forwarded to the full
board for ratification at the next board meeting. Each
director has made a declaration to serve in the role
as a director and safeguard the board from risk. As a
team we are working to support the strategic goals of
the organization and secure the future of NQLC.

Our dedicated staff continue to demonstrate their
skills, knowledge and abilities. Through the CEO and
his executive management team, their leadership is
well regarded in the sector and amongst their peers.
As we work together to navigate the complexities of
native title, staff continue to work diligently to apply
the legal and administrative processes fairly.

Working with the CEO we aim to demonstrate
stability and strength. Around the board table we
respect the roles and responsibilities entrusted in
us. Our commitment to servitude is evident. As
a passionate representative of my people, | am
committed to ensuring that the native title rights
and interests of every Traditional Owner in our region
are legally recognised, the process for engagement
is inclusive and we help our members to identify
issues the resolve matters efficiently. Together, we
are striving to implement the requirement for “Free

Prior and Informed Consent” (FPIC) to be reflected in
every agreement. With the current state of play, NQLC
recognises the evolving nature of the landscape and
our challenge secure our rights and interests.

Guided by our good governance framework, the
NQLC board of directors remains focused on:

- Advocating for native title rights and interests -
“Free, Prior and Informed Consent”

- Securing determinations through the claims process
- Supporting Traditional Owner groups

- Collaborating with stakeholders to identify social
and economic opportunities

- Promoting NQLC as a leader in the Native Title sector
- Empowering our employees to do their best work

We are dedicated to developing plans that align
with the cultural, social, and economic aspirations of
our traditional owners on their traditional lands and
waters.

NQLC continues to pursue its service aspirations in
line with our operational goals and strategic plans.

On behalf of the Board, | am proud to commend this
as the NQLC’s 2023-2024 Annual Report.

TRUTH TELLING & MOVING FORWARD

The momentum for Truth Telling has been enlivened
for Queensland.

As a Queensland State Government initiative, NQLC
will seek to actively engage as a key stakeholder
representing the North Queensland Region.

To properly move forward, Queensland Government
has been gifted an opportunity to engage its First
Peoples in this healing process. This process of truth-
telling is essential for acknowledging the historical
injustices and harsh treatment thrusted upon our
people by past governments. The mechanism will

pave the way for genuine engagement and progress
toward reconciliation.

Truth-telling serves to shed light on the harmful
impacts past historical acts has had on us the first
people of the land. What this involves is direct
the
community members and particularly shared stories

engagement between government and
from our elders who have lived experience and
witnessed the past acts. The impacts of colonisation
have profoundly affected our people, through acts of

injustice which include (but not limited to) the forced

North Queensland Land Council Annual Report 2023-2024




removal of individuals to reserves, dispossession,
erosion of culture, indentured labor and stolen wages
- all under past government legislation to expand
the colony (the Protection Act).

The outcome will include options for the state
government and movement toward a treaty. The
truth telling is separate process to the consent
determination contained in the Native Title Act.

We appreciate our members will have an opinion
about NQLC as having a part in the process - in this
regard, NQLC as a stakeholder will participate in the
Truth Telling process and to share information to
our members. This however is a community process
which PBC’s as recognised entitles can coordinate
especially for our elders. It will require everyone to be
active participants, and we encourage all members
who have lived experience to be involved and have
your voices heard.

It is imperative that we recognise and honor the
experiences of our people, this is part of the healing
process and setting a certain future for all first peoples
in Queensland.

Ourtruth-tellingis our stories of our people, grounded
by our culture and our connection to country. The
truth in this narrative is critical for ensuring history is
accurately told, accounts captured and understood.
Only by acknowledging and disclosing the truth can
we begin to heal.

Through truth-telling, we not only honor the past,
we also empower ourselves to create a future that
reflects our aspirations and rights as first peoples
of the land. As we navigate this journey, we remain
committed to ensuring that our voices are heard, and
our stories continue to be told.

WARD ELECTIONS AND ANNUAL GENERAL MEETING

The 2023-2024 reporting period, captured the bi-
annual ward elections and accounts of the Annual
General Meeting.

At the conclusion of the ward election process, there
were notable changes to three ward representatives
on the Board of Directors:

. Ross Sauney for Mackay and Sarina Ward;
. Alf Lacey for the Palm Island Ward; and
. Tracey Joseph for the Tableland Ward.

NQLC held its 2023 Annual General Meeting on
4th November 2023 in Townsville. At the AGM,
Chairperson and Chief Executive Officer reports were
presented by then Chairperson Richard Hoolihan and
CEO Leon Yeatman and accepted by the members.

The Annual Financial Report for the year ending 30
June 2023 was tabled by Helen Wilkes, Auditor and
Partner at Grant Thornton Australia Limited, and
accepted by the membership. Continuing our history
of strong financial performance, NQLC received an
unqualified audit report once again the reporting
period. In 2024 NQLC continued to demonstrate
sound financial management, risk management and
accounting procedures to again record a positive
audit result.

Grant Thornton was also retained as NQLC's auditors
for the reporting period ending 30 June 2024. The
Annual Financial Report for the year ending 30 June
2024 will be presented at the 2024 Annual General
Meeting.

The selection of the Executive Committee of the board
occurred at the ordinary board meeting held on 30th
November 2023. The new Executive Committee was
as follows:

Chairperson - Director Angie Akee;

Deputy Chairperson - Director Sarah Addo;
Treasurer — Director Alf Lacey;

Correspondence Secretary — Director Errol Neal.

The board thanked the outgoing directors and the
board transitioned to the new Executive Committee.

Your Way Forward
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BOARD MEETINGS

During the 2023 - 2024 reporting period the board
met its obligation to hold a minimum of four meeting
(minimum - once every three months). In total there
were eight Board of Director Meetings held in person
and virtually.

Meeting

In Person

Technical issues associated with the devices
supplied to directors affected director participation
and was being addressed as part NQLC's IT device
NQLC is committed to

holding paperless meetings and demonstrating cost

management process.

effectiveness in our board expenditure.

Virtual

WARD REPRESENTATIVE ATTENDANCE

Ward

Atherton 1
Arhartan 2
Cairns 1
Cairns 2
BT Carnatt
Yarrabah
Irvnisdaal
Tuslly
Palen telard
Ay § Towncswille
Hughenden § Charters Towers

Mackay )| Prosenping

In Persaon

Wirtual

The following is a summary of the subcommittee* meetings held during the reporting period:

*all matters addressed at subcommittee meetings are considered to be tabled and all recommendations arising from this forum is the

forward to the next board meeting for ratification.

In person

North Queensland Land Council Annual Report 2023-2024
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WHERE TO IN THE NEXT 12 MONTHS

North Queensland Land Council will continue to look
forward with certainty and pride.

As the Chairperson, | will focus on engaging with
political leaders following the 2024 Queensland
election. | will work with QRBA members to identify
key issues and actively pursue opportunities for
engagement with meaningful outputs involved.

As ateam, lintend to work with my fellow directors to
foster a stronger working relationship and promote
teamwork with our Board Members.

For our members and stakeholders | intend to
engage in my ward and advocate strongly in our
sector. | will reach out to our RNTBC's and discuss a
leadership forum of RNTBC Chairpersons - to open
up the communication channels, promote a new
era of engagement and chart a new course into the
future. Our presence at community events is limited.
I will work with the CEO to improve NQLC service
representation in community events. Planning is
underway to hold aYouth event to engage and inspire
the next generation - details will be communicated
when final approvals are confirmed.

| want to acknowledge the continued and
valuable partnership between NQLC Native Title
Representative Body and

-the Office of the Registrar of Indigenous Corporations
(ORIQ).

- the National Indigenous Australians Agency (NIAA),

Our service arrangement is underpinned by service
agreement, demonstrated good governance, sound
financial management and compliance. We remain
committed to serving our clients and helping to
secure Native Title rights and interest, creating social
and economic opportunities, and representing the
Traditional Owners in our region.

Over the past year, we have made great strides
in advancing native title rights, supporting our
communities, and upholding our strong governance
practices. Although the road ahead will present
new challenges, | am confident that, through truth-
telling, collaboration, and the preservation of our rich
culture, we will continue to grow.

Angie Akee

Chairperson

On behalf of the North Queensland Land Council,
| extend my sincere gratitude for your ongoing
support and trust in our work.

Together, we will walk the path set for us, honouring
the past, embracing the present, and building a
future that we can proudly recognise as ours.

Your Way Forward



NQLC Board of Directors and CEO. Back row left to right: Director Warren Martens, Director Gary Mooney, CEO Leon Yeatman, Director Richard Hoolihan,
Ex-Director Danny Hooligan. Front row left to right: EX-Director Kaylene Malthouse, Director Joann Schmider, Chair Angie Akee, Ex-Director Delena
Foster, Director Rona Hart. (Missing: Director Alf Lacey, Director Sarah Addo and Director Errol Mala Neal)

CEO
REPORT

Wanjirra bama, Ngadjin bama Leon Yeatman bulmba
Gunggandji - Yarrabah.

Hello people, | am Leon Yeatman my home is
Gunggandji Country - Yarrabah.

| acknowledge our traditional custodians across
North Queensland, the first peoples of our lands
and waters. | pay respects to our elder’s past,
acknowledging the role they played in maintaining
culture and framing the agenda. | acknowledge the
cohort of current leaders who continue to stand up
and being counted. The quest for social justice, native
title recognition and securing a better future for our
peopleis along game requiring vision, resilience and

robust energy. As we continue forward on the path
to progress, we are reminded to ‘know where we
come from - to know where we are going.

Wow! Another year has come and gone. As | pause
to reflect, this year did not disappoint. Overall, it was
another positive reporting period for our business.
Issues encountered where addressed with empathy
and inclusion, crucially NQLC continued to show
up and be part of the solution. Our interactions
and engagement with our stakeholders are always
professional, productive and with focus on progress
toward achieving our goals.

NQLC'S PERFORMANCE & SUCCESSFUL OUTCOMES

NQLC continues to stand tall, and our key goal to
secure re-recognition as a Representative Body was
successful, including funding for three years. Our
client engagement continued to be constructive
in all aspects of our work — we acknowledge we
cannot please everyone, but when invited, we
show up to help find a way forward. NQLC is

committed to customer service, recognising all
complaints or criticism as constructive and applying
a continuous improvement mindset. Our complaints
records all

management process

with responses provided in a timely manner.

complaints,

North Queensland Land Council Annual Report 2023-2024




The board changed during the year, and |
acknowledge the directors who performed in the
Chairperson role - directors Richard Hoolihan and
Angie Akee respectively. NQLC boasts experienced

and capable leaders who show up, speak up and

perform the role honourably. Our board met regularly
and fulfilled their duties as directors, with both face-
to-face and online meetings. The board also used the
sub-committee structure to progress agenda items.

STRATEGIC DOCUMENT REVIEW & MEMBER CONSULTATION

Akey activity for the year was the Strategic Document
review, facilitated by consulting firm Grant Thornton.
The review included a look at the Rulebook
(consolidated in 2017), the Strategic Plan 2016-
2019, and Corporate Policies. The process started
in August 2023 and was completed in May 2024.

The review identified the need for a phased approach
for member consultation on the Proposed Rulebook:

+ Phase One: Conduct a series of meetings in
each of the 10 wards in our service region.
« Phase Two: Edit the Proposed Rulebook and

incorporate  amendments and  suggestions
from ORIC and NIAA, followed by member
consultation in Cairns  and  Townsville.

+ Phase Three: Organise a general meeting for
member endorsement, before being sent to the
Registrar at ORIC for approval.

COMMITMENT TO EMPLOYMENT & TEAM EFFORTS

NQLC is proud to offer a safe work environment,
and our commitment as an equal employment
opportunity provider continues. As an Indigenous
organisation, we are always on the lookout for
Indigenous talent. We continue to focus on
attracting and retaining First Nations candidates for
role vacancies. Our recruitment actions are talent-
and merit-based, and we aspire to make NQLC an
employer of choice.

A few key positional vacancies existed during the
year, and the workload in most instances was shared
within teams. | commend the efforts of our team
members who shouldered the additional burden to
maintain service standards and strong performance.
As the vacancies were filled, the workload was
dispersed, and full attention was redirected to work
plans.

MILESTONES & COMMUNITY ENGAGEMENT

The year continued to register a number of firsts for
me — my first round of ward elections, my first AGM,
and first board change. As part of our core role to
secure Native Title Determination, | was honoured
to attend my first determination ceremony, the
Wakkaman #3, #4 & #5 consent determination held
in August 2023 in Chillagoe. Thanks to the staff,
the event was well-coordinated, and the ceremony
was well-attended. As with all ceremonies on
country, the occasion was marked by the High Court
hearing held on country. Country men and women
came from far and wide to mark this momentous
occasion for Wakkaman people in their country.

Our presence in the community remained focused
on Native Title representation. Staff were encouraged
to increase participation and involvement in
community events. This didn't require significant
changes, just showing up. Hopefully, these small
steps will help improve our visibility. As CEO, | have
engaged with other Indigenous CEOs in Cairns
through informal chats and meetings. | have also
authorised information sharing and promotion via
our social media platform. We share a responsibility
to represent our region, and engaging with our
service partners helps promote unity, resilience,
camaraderie, and sharing. The plan is to shape our
narrative and enhance our social dialogue.

Your Way Forward
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COMMUNITY HISTORY & THE FUTURE OF NQLC

Something closer to heart, during the year, | had a
chance meeting in our Cairns office with a community
member who, on a hot sunny day, had dropped in
for a cool spell and a cup of water. She shared with
me her family history, which included NQLC in the
1970s, and she asked, “Where are all the old photos?”

For members who have not visited our Cairns office,
we have banners in our waiting area celebrating
past events and images of participants. The board

was informed about this question and asked me to
investigate our history - to identify key milestones
and, particularly, our origin story. For Cairns members
and families involved in NQLC, we seek your support
to share any images from the past — your story is our
story, and we need to showcase this history. We are
planning a project to commemorate our 30th year in
Native Title and to recognise our 50th year operating
as the North Queensland Land Council.

NQLC’'S ROLE ON A NATIONAL & STATE STAGE

In 2024, NQLC is recognised as one of the 14 Native
Title Representative Bodies and Service Providers
in Australia and one of five in Queensland. Our
standing in the sector is highly regarded, and
NQLC continues to lead and promote solidarity.
On the national

stage, we attend national

conferences and contribute to the national agenda.

During the past 12 months, NQLC continued to
actively participate at national and state arenas. The
board approved Chairperson and CEO participation
in National Native Title Council (NNTC) activities. As
NQLC's representative, | have been an active member

of the NNTC Leadership Working Group, Steering
Committee, Sea Country Alliance meetings, and | was
honoured to co-chair the Cultural Heritage Alliance.

The national agenda continues to focus on policies
and issues involving the Federal Government
via the Native Title Act 1993. The complexities of
state-based issues make these conversations very
interesting, and | am happy to report that the rapport
and respect around the national table has led to
constructive engagement and strong relationships.
NQLC interactions will continue to be proactive,
supportive, engaging, with actions reflecting strong

leadership and collaboration.

THE FUTURE & CHALLENGES AHEAD

The aspirations signalled in the previous Annual
Report about the Northern Australia Alliance
experienced a significant blow with the sad passing
of Northern Land Council Chairperson Bush-Blanasi.
Members remain optimistic, but for this period, the
momentum has stalled. Once the situation settles, we
anticipate collaborationandactivitiestorecommence
between our partners across northern Australia.

The re-energised via the
Queensland Representative Body Alliance, and NQLC

state agenda was

hosted a meeting at our Cairns office to inject positive
energy into this space. Members recognise room for
improvement, and each of the alliance member CEOs
is working on a plan to operationalise strategies,
improve interagency dialogue, and engage with the
state.
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STAFFING & ENTERPRISE AGREEMENT PROGRESS

NQLC boasts a very proud organisational culture that
continues to thrive. We have solid foundations, clearly
defined structures, safe work conditions, functional
equipment, a code of conduct, and operational
policies aligned to the business. We continued to
enjoy stability; however, as opportunities arise for
individualstomoveon,thechangeisviewed positively
and seen as an opportunity. For those who left during
the year, NQLC thanks you for your services and
wishesyou all the very bestin yourfuture endeavours.

The NQLC Enterprise Agreement (EA) negotiation
commenced in 2024, with the existing EA concluding
in 2021. On 28/05/2024, the NQLC CEO released
a Notice of Employee Representational Rights
(NERR) to staff, signalling our intention to begin
the negotiation process. The process is active,
and bargaining representatives are working with
the NQLC Executive team headed by the CEO to
negotiate a new Enterprise Agreement that balances
business sustainability with employee needs.

THE FUTURE OF DATA & NATIVE TITLE SERVICES

NQLC is privileged to be a safe-keeping place for
information and data collected over the past 30
years. We are considering how current policies
will shape the management of stored data, how
we can secure sovereignty, and help our PBC or
stakeholders harness the power of data for our mob.

The complexity in our work cannot be understated.
We are a legal service, providing niche services
to clients who must demonstrate to the courts
the strength of their connections to country, that
members consent to the information presented, and
then post-determination help create governance
structures for the Registered Native Title Prescribed
Body Corporate.

NQLC is and will continue to be ‘your way forward’ for Native Title recognition.

Garru, nyun-du wawal (see you later).

Leon Yeatman

Chief Executive Officer
North Queensland Land Council




STRATEGIC
PLAN

The following is a status report on the key priorities as contained in the Strategic Plan 2023—2029. The key goal is to
‘maximise stakeholder value and realise strategic ambition:

1. Maintain status recognition as a Native Title Representative Body
Maintain NQLC’s recognition as an NTRB under the NTA

Status Comment

Introduce continuous improve- Commitment reflected in our internal and

ment in service delivery and ad-
dress matters identified in external
reviews

external audit processes, as well as in our actions
to address issues arising from external reviews
or complaints.

Chairperson, CEO and representatives are

Maintain positive relationship with actively engaged with members, stakeholders

stakeholders and funding bodies. and funding bodies - promoting the service and

advocating for First Nations Rights and Interests

2.  Finalisation outstanding native title claims
Finalise outstanding claims and identify new claims
Item Status Comment

Finalise existing native title claims PLO and Claims team actively managing works.

PLO and claims team manage this process
which includes Anthropology team (research).
1. New claim areas
2. Current Claims - disputed areas
3. Court Ordered Actions
4. Non-Claimant Applications

Identify and prioritise new native
title claims on unclaimed Country

NQLC working to build on current water actions
(fresh and salt water).

Queensland Representative Body Alliance

and National Native Title Council forums also
discussing strategies.

Identify fresh and salt water native
title claims, and develop united sea
claim for NQLC region

Identify and prepare historical
compensation test claim for Inactive
traditional custodians.

ltem identified as part of broader discussion
points at QRBA and NNTC meetings.
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3.  Develop role for NQLC in post-determination environment
Maintain NQLC's relevance to stakeholders

Item Status Comment

Working with PBC's to support governance
arrangements and offer support services
through funding. RNTBC's supported to
maintain cultural decision frameworks and

Empower traditional custodians
in their cultural responsibilities for
looking after Country and protect-
ing cultural intellectual property

TEits el traelitions] Knevieeie associated obligations — two world approach.

BIENQ project is exploring this in detail. Project
due for completion November 2024. Current
funding arrangements restricts NQLC capacity
in this regard.

Diversify NQLC income and
funding, including fee for service
options

Identify growth opportunities for
economic development and
Incorporate economic subsidiary

BIENQ project is exploring this in detail. Project
due for completion November 2024

Working with PBC's to implement governance

Strengthen advocacy, i
arrangements and support services through

self-sufficiency and
self-determination for traditional
custodians and

RNTBCs.

funding assistance. Actively promoting
options to address personnel development,

organizational planning and service growth.

4.  Improve communication with traditional custodians
Improve communication with stakeholders

Comment

PLO works with the CEO create the Claims works
plan — incorporate processes involving claimants
and courts.

Item

Explain prioritisation of claims and
NQLC resource allocation

Media Officer role has responsibility for
publishing Newsletters, Social Media Feeds, Web
content and Annual Report

Continue to publish the quarterly
NQLC native title newsletter
Message Stick

Make presentations to public, Our scope incorporates member engagement
community and school groups
and our constituents about the
rights and interests of native title
holders of our region and positive

stories

activities, PBC engagement and sector forums.
NQLC's ability to extend our reach is limited by
funding, staffing and other constraints. Positive
messages promoted regularly.

Produce accessible and

. : We are on track to complete 2024 Annual Report
informative annual reports

Education materials and programs are reviewed
periodically to consider the effectiveness and
functionality.

Utilise other educational materials
and programs

Develop stakeholder engagement

strategy and new partnerships sitraitegly beling reviewed,

NQLC Membership process actively promoted.
Undertake membership drive All applications must be on the approved
to increase membership base to
strengthen representation of

traditional custodians.

form and submitted for assessment by the
Nominations Subcommittee before referral to

the board for endorsement.
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5. Manage risk and regulation
High quality risk management and effective compliance

Status

Item

Update risk and compliance
management and internal audit
framework

Finance Audit Risk Management
& IT subcommittee established to
provide oversight.

Maintain compliance with
Corporations (Aboriginal and
Torres Strait Islander) Act, Native
Title Act and funding agreements

Communication channels are
open and regular dialogue
legislation or related matters.
NQLC is responsive to requests for
information or questions about our
service delivery standards.

Implement new rule book

Undertake three-year review of
strategic plan in 2026

Comment

Risks reviewed annually in accordance with
Accounting and Risk Management standards.
Operational Risks are managed via NQLC
WPHS committee, Internal Audit process and
responsive to issues arising.

BIENQ project is exploring this in detail. Project
due for completion November 2024. Current
funding arrangements restricts NQLC capacity
in this regard.

NQLC has a rapport with the Office of the
Registrar for Indigenous Corporations (CATSI)
and National Indigenous Agency Australia (NTA
and Program Funding Agreement).

Working with PBC's to implement governance
arrangements and support services through
funding assistance. Actively promoting
options to address personnel development,
organisational planning and service growth.

Rulebook review completed and rulebook
consultation initiated.

Consultation process phases:

- First phase, in each ward.

- Second phase, showcase edits in Cairns and
Townsville.

- Third phase, General Meeting and ORIC
endorsement.

Advice from ORIC -Strict adherence to processes.
Recommend seeking advance comments from
ORIC. The consolidated Rulebook remains, until
new Rulebook approved by the Registrar.

Advice from NIAA — understand the terms in Head
Program Funding Agreement (PFA). Risk
Mitigation contained and failure to meet the PFA
terms will trigger notification process.

First year operation (consideration required to
accommodate annual AGM reporting and
bi-annual election process).
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6. Engage leadership and talent
Engage and develop high quality leadership and talent

Status

Item

Continue to improve governance
skills and capacity of directors

NQLC IT devices managed by
individual directors.

Allocate portfolios for directors and
improve participation and
engagement of directors

Maintain separation of powers

Develop induction program for
directors

Develop periodic evaluations of
director and board performance

Establish nominations committee
to identify new directors

Identify training and development
framework for directors and senior
staff

Develop succession plan for
directors and senior staff

Recruit and retain traditional
custodians

Comment

ORIC provides free training covering the CATSI
Act. Training information shared regularly using
director email accounts.

BIENQ project is exploring this in detail. Project
due for completion November 2024. Current
funding arrangements restricts NQLC capacity
in this regard.

Roles of director identified in Rulebook and
CATSI Act. Subcommittees active and chairs
assigned by the board.

This good governance principle is a key
reference in the Consolidate Rulebook 2017.

Induction uses ORIC (CATSI Act 2006) and NIAA
content (conditions The Head Funding Agreement
and Native Title Act 1993) and good governance
practices.

Exploring options for Director evaluation.

Nominations committee established.

Process and planning to incorporate information
from Board evaluation and Staff performance
review recommendations.

Succession plan to be reviewed and updated.

NQLC is an Equal Employment Opportunity
provider. Recruitment strategy to promote
cultural values, career pathways and encourage
Indigenous candidates to apply.
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Report on

PERFORMANCE

Review of Performance relating
to the Strategic and Operational

Plans and by Functions

TheNQLC's performancefortheyearending 30June 2024,
as per its statutory functions, is summarised in Table 5.

In the 2023-2024 reporting period, there were no native
title consent determinations until August. On 18 August
2023, Part A of the Wakaman #3, #4, and #5 claims was
successfully determined.

One new claim was filed in the 2023-2024 reporting
period:

1. Giaand Ngaro People

The total number of native title consent determinations
within the region remains at 54. Work continues on active
and proposed claims.

During the reporting period, two ILUAs were registered

in the region, and 585 Future Act Notifications were
assessed and actioned. For further information, refer to
section 5.2.2
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PERFORMANCE ACCORDING TO

j\
THE CLAIMS EXPERIENCE =
Claimant Applications f;
Active claims represented by NQLC at 1 July 2023 15
Plus Claims filed 1 July 2023 - 30 June 2024 by the NQLC 1 ﬁ
Less Claims Determined 1July 2023- 30 June 2024 3 :
Less Claims Dismissed 1July 2023 - 30 June 2024 0 o
1
Less Claims Withdrawn 1July 2023 - 30 June 2024 0 =
Less non native title outcome 1 July 2023 - 30 June 2024 0 —
Active Claims represented at 30 June 2024 13 ‘
Number of these registered by NNTT (see note 1) 13 ;
Claims in Development Numerous 5
Non-Claimant Applications (as relevant) 4 3
Compensation Claims (as relevant) 0 .
THE AGREEMENTS EXPERIENCE
Section 24 Future Act Notices (FANSs) received 839
Response to Future Acts 2939
Section 29 Notices received 107
Notifications or grant/renewals, etc. received 134
Concluded 12
Agreements:
In development Numerous
Concluded and registered 4
) In development Numerous
Indigenous Land Use Agreements (ILUA):
Resolved 0
Pending Numerous
COMPLAINTS AND DISPUTES
Received 3
Complaints Resolved 3
Pending 0
Disputes relating to native title applications 3
Disputes relating to ILUAs, rights of access and other matters 0
. - . Received 1
Requests for Review of decisions not to assist
Completed 1

Note 1

Previous Annual reports have accounted for one claim in the Wakaman proceedings, however they are three separate but

interrelated matters and therefore have been accounted for as three matters

Note 2

The NQLC responds to FANs received by

a. Sending out copies of the notices to the persons appointed by each claim group for the receipt of FANS;

Providing strategic advice to groups about the impact of Future Acts;

Where instructed, formulating submissions on lbehalf of claimants to Future Acts; and

Where a Future Act consists of a notification pursuant to the Mineral Resources Act 1989, that an Exploration Permit is intended

for issue with the Native Title Protection Conditions attached, advising claimants about the effect of those Native Title Protection

Conditions and post issue of the permit assisting groups to implement the Native Title Protection Conditions

e.  Where appropriate, represent native title groups in their negotiations and drafting of future act agreements.

f The increase in the number of PBCs receiving the notices on behalf of the native title party rather than the individual applicants has
seen a reduction in the required number of responses to FANs in the last three reporting periods.

00O oo
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Actual Performance in
relation to targets

5.2.1 Native title claims

Bindal #2 (QUD503/2016)

« Alec Illin & Ors on behalf of the Bindal People #2 v State of Queensland & Ors

The State of Queensland has accepted connection
and the matter is now listed for a Separate Question
Hearing to be held on March/April 2025 in Townsville.

The Separate Question is in relation to an Indigenous
Respondent asserting native title rights and interests
in the Bindal #2 claim area.

Djabugay Nation (formerly Cairns Regional Claim Group) (QUD692/2016)
« Bruce Banning & Ors on behalf of the Djabugay Nation and State of Queensland & Ors

This year has been a momentous year for the claim group
which has seen the claim group authorise a combination
of the existing Djabugay Nation claim with the
Yirraganydji #1 and Yirraganydji #2 Claims. The merging
of these claims reflects the will of the claim group and
means that the combined claim can proceed towards

Djungan #5 (QUD811/2018)

negotiating with the State and other parties towards a
consent determination.

Afinal response from the State providing their assessment
of connection is due at the end of 2024. Negotiations
with Indigenous Respondent Parties will be addressed
concurrently.

« Errol Neal & Ors on behalf of the Djungan People #5 v State Minister for the State of Queensland & Ors

Written submissions were provided to the State in
February 2024, which resulted in connection being
accepted by the State and respondent parties for the
purposes of without prejudice negotiations towards
a consent determination of native title. A timetable
for progressing the claim to a consent determination

Eastern Kuku Yalanji #2 (QUD356/2022)

has been since agreed between the parties, with the
tentative date for a determination hearing being
August/September 2025. The Djungan #5 Applicant
and the State of Queensland continue to engage in
without prejudice negotiations to progress the matter.

« Warren Ross-Kelly Kulka & Ors on behalf of the Eastern Kuku Yalanji People #2 v State Minister for the State

of Queensland & Ors

The Eastern Kuku Yalanji People #2 native title claim
(EKY#2 claim) was filed in the Federal Courtin 2022.The
EKY#2 claim covers an area of country in the north-east
of NQLC's Representative Body region and includes the
township of Mossman in the south and four National
Parks, including the eastern most areas of the Daintree
National Park.

There are nine respondent parties to the EKY#2 claim
which include the State of Queensland (State), Telstra
and Amplitel, Douglas and Mareeba Shire Council’s,

three proprietary interest holders and one Indigenous
respondent.

NQLC has engaged an expert anthropologist to
undertake desktop and field research and produce a
comprehensive connection report. The connection
report is expected to be completed in mid-2025 and will
be provided to the State on a confidential and without
prejudice basis for assessment in accordance with the
State’s connection guidelines.
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GUGU BADHUN #3 (QUD777/2019)

« Ernest Michael Hoolihan & Ors on behalf of the Gugu Badhun People #3 v State Minister for the State of

Queensland & Ors

The Gugu Badhun Applicant filed an Interlocutory
Application to remove an Indigenous Respondent
with the hearing held in June 2023. At the hearing
the Federal Court Justice reserved the decision. In
December 2023, the Federal Court handed down it’s

judgment resulting in the successful in the removal
of the Indigenous Respondent Party. The State of
Queensland in March 2024 accepted connection
and negotiations are moving the matter towards a
consent determination.

GURAMBILBARRA WULGURUKABA (QUD623/2016)
«Virginia Wyles & Ors on behalf of the Gurambilbarra Wulgurukaba People v State of Queensland

In principle agreement on a consent determination of
native title has been reached with all parties except for
the Indigenous respondent party. Counsel has been
engaged to progress the matter. A number of mediations
were attempted however, no agreement could be

reached. Court orders have been made to progress the
matter by addressing a separate question which is yet
to be finalised. It is expected that the Separate Question
will be heard at the end of March 2025; the delay being in
part due to the Court’s availability.

GURAMBILBARRA WULGURUKABA MADA CLAIM (QUD176/2020)
«Virginia Wyles & Ors on behalf of the Gurambilbarra Wulgurukaba People v State of Queensland

Connection has been accepted by the State and
Commonwealth. While it was anticipated that the
determination for this would run parallel with the land
claim, the separate question delay (in the land claim
(QUD623/2016) means that a consent determination is
now being progressed separately.

GUDJALA PEOPLE #3 (QUD121/2023)

The parties have agreed on the terms of the consent
determination, including negotiations as to public
works. The final steps of this claim include the formal
authorisation of the consent determination agreement
and the making of orders by the Court

« Alice Fischer on behalf of the Gudjala People v State Minister for the State of Queensland & Ors

An authorisation meeting was held in November
2023 to confirm the NQLC as the legal representatives
after the Applicant sought to engage other legal
representation. The Applicant refused to follow the
authorised directions of the native title claim group and
did not engage with NQLC. NQLC ceased to act for the
current Gudjala Applicant.

JIRRBAL PEOPLE #4 (QUD983/2015)

In April 2024, the Gudjala native title claimants called an
authorisation meeting of Gudjala common law holders
to confirm NQLC as their legal representatives and
authorise a replacement applicant. An Interlocutory
Application to remove the current Applicant was filed in
May 2023. That application will be heard by the Federal
Court in February 2025.

« Angela Braun & Ors on behalf of the Jirrbal People #4 and State of Queensland & Ors

The Jirrbal People #4 native title claim (Jirrbal #4 claim)
was administratively partitioned into Part A and Part
B by orders of the Federal Court in March 2022. After
several years of without prejudice negotiations with
the State of Queensland and other respondent parties,
parties agreed in principle to a determination for part of
the Part A area. The terms of determination pursuant to
NTA s87A were authorised by the claim group in April
2024 with the determination proposed to be made on
the papers in September.

The remaining Part A areas are subject to ILUA
negotiations, a hearing to resolve questions on
tenure matters or further anthropological research
concerning a neighboring group.

The Part B area was subject to Court ordered
mediation between the Jirrbal #4 Applicant and two
Indigenous respondents resulting in agreement.
In February 2023, the lJirrbal #4 Applicant lodged

an amended Form 1 native title determination
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application (Form 1) to reduce the area of the Jirrbal
#4 claim, then in May 2024, the Jirrbal #4 Applicant
lodged a further amended Form 1 amending the

MANBARRA PEOPLE (QUD331/2022)

claim group description to include an additional
apical ancestor.

« Walter Palm Island & Ors on behalf of the Manbarra People v State Minister for the State of Queensland &

Ors

Planning was commenced to collect lay evidence
on country with Manbarra Elders, Counsel for the
Manbarra People and NQLC staff. The evidence
collection took place in September 2023 over a period
of ten days. The evidence is now being finalised so it
can be provided to the State of Queensland as proof

MULURIDJI PEOPLE #3 (QUD824/2018)

of ongoing connection. It is also anticipated there
will be mediation with Indigenous Respondents
towards the end of 2024 to discuss what, if any, rights
and interests they may hold in the native title claim
area.

- Clancy Baker & Ors on behalf of the Muluridji People #3 and State of Queensland

After a lengthy negotiation, and substantial submissions
from NQLC on behalf of the Applicant, the State finally
accepted connection in relation to this matter. Although

at an early stage, the parties have agreed a timetable
towards a consent determination, which should occur in
the 2024-2025 year.

WAKAMAN #3 (QUD746/2015); WAKAMAN #4 (QUD728/2017); AND

WAKAMAN #5 (QUD178/2017)

« John Alvoen & Ors on behalf of the Wakaman People #5 and State Minister for the State of Queensland &

Ors

The #3, #4, and #5 Part A claims were determined on 18
August 2023 by consent, and a judgment made by the
Court.

Wakaman #5 Part B relates to a single parcel of land,
which is being negotiated in confidence with the State
as part of a broader tenure resolution ILUA.

GIA AND NGARO PEOPLES (QUD228/2024)

« Colin Bowen & Ors on behalf of the Gia and Ngaro Peoples v State Minister for the State of Queensland

The Gia and Ngaro Peoples authorised a claim on 9
December 2023, following research and community
meetings held by NQLC. The claim covers the
Whitsunday area, and inland to the Don River, North to
the boundary with Juru. The claim represents almost
a decade of work for the claim group and should be
registered by the end of July.

Indigenous Respondent Parties

As part of performing its section 203BB facilitation
and assistance functions, NQLC provides legal
services or facilitates the external representation of
a number of Indigenous respondent parties to native
title claims in its region in appropriate cases that
satisfy the conditions of the NQLC's Service Policy and
Applications for Assistance Policy. The Indigenous

NQLC has commenced preparation of connection
material, as instructed by the Applicant, to enter
into negotiations with the State towards accepting
connection.

This new claim covers the Davies non-claimant
application, although NQLC continues to be a party to
the application.

respondents who are assisted by the NQLC pursuant
to this policy during the reporting year include
Indigenous respondents to Jirrbal People #4,
Jangga People #2, Bindal People #2, Gurambilbarra

Wulgurkaba and Gimuy Walubara Yidinji.
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JANGGA PEOPLE #2 (QUD387/2018)

« Colin McLennan & Ors on behalf of the Jangga People #2 v State Minister for the State of Queensland

The NQLC represents an Indigenous Respondent in
this matter. Another Indigenous Respondent in this
matter sought to remove NQLC’s client. An Interlocutory
Application to address the removal of NQLC's client (the

Indigenous Respondent) was heard on 24 November

WALLARA PEOPLES CLAIM

2023, with the Federal Court Justice reserving the
decision. In December 2023, the Federal Court handed
down its decision where the NQLC was successful in
representing our client and remains on the record. The
other Indigenous Respondent was removed as a party to
the proceedings. The matter continues to be litigated.

The Wallara Peoples Claim was brought by an individual
asserting interests in an area near to Mareeba and
overlapping the Djabugay Nation Claim. After failing
the registration test, and not being accepted on review

Non-Claimant Applications

- Harris v State Minister for the State of Queensland
& Anor (QUD144/2015).

« TheNQLCjoined asarespondentparty tothe non-
claimant application initiated by Scott Alexander
Harris, the lessee of Strathmore Station.

«  The NQLC took an active role in opposing a non-
claimant application brought by Scott Alexander
Harris covering Strathmore station in the North-
West of our representative body area. The trial of
this application was heard in April, and as of the
end of June we are still awaiting an outcome.

« This is the first trial of its kind in which both a
respondent and the applicant have led expert
evidence. For this reason, the decision should
shine new light on how the Court interprets the
relevant sections of the Native Title Act 1993
(Cth). No matter how the Court decides this
matter, given the ramifications for each party and
for our representative body area, it is anticipated
the decision will go to appeal.

«  Gunther Family Holdings Pty Ltd v State Minister
for the State of Queensland & Ors (QUD53/2023)

« The NQLC is a respondent party to this non-
claimant application. The NQLC does not take
an active role as there are two indigenous
respondents asserting interests in the area who
are being funded by NQLC to attend mediation
with the non-claimant.

«  StuartJohn Propsting & Ors v State of Queensland

twice, NQLC brought an application to have the claim
dismissed. The Hearing of this application took place on 7
February 2024, and at the end of the financial year are still
awaiting judgment.

(QUD153/2023)

« The Propsting non-claimant application
(Propsting NCA) was filed in the Federal Court
on 20 April 2023. The Non-Claimant Applicants
are the lessees of a rolling term lease for pastoral
purposes over ‘Kalda; a property located in the
Shires of Croydon and Richmond in the south-
west of NQLC's RATSIB area. The Non-Claimant
Applicants are seeking an Order of the Federal
Court that native title does not exist in relation
to Kalda.

«  TwolIndigenous respondents have been joined as
partiesto the Propsting NCA on the basis that they
each assert for their respective groups that native
title exists in relation to the property. NQLC is the
legal representative of one of the Indigenous
respondents and is facilitating the external
representation of the other. On 14 February 2024,
the Federal Court referred the Non-Claimant
Applicants and the two Indigenous respondents
to mediation before a Registrar pursuant to s.86B
of the Native Title Act 1993 (Cth). The mediation
is presently adjourned for further mention at a
date to be advised.

«  Clive Reginald Davies & Anor v State Minister for
the State of Queensland (QUD320/2022)

The NQLC is a respondent party to this matter.
There are Court Orders in place for the non-
claimant application area to run parallel with the
Gia and Ngaro People’s native title claim.
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Research Areas

The NQLC is currently undertaking research in the following areas:

«  Northwest region: The northwest region is a large
area of country in the far northwest corner of the
NQLC RATSIB area. It is bounded in the north by
the Cape York United #1 claim application (within
the CYLC RATSIB area), Carpentaria Land Council’s
RATSIB area to the west, determinations for the
Tagalaka, Ewamian and Wakaman people to the
south, and Western Yalanji and Djungan people
determinations to its east. . An independent
expert anthropologist has been engaged by the
NQLCto carryoutresearch inthe northwest region
and will submit a preliminary research report
in second quarter of 2024 - 2025. This research
will inform a comprehensive consultation and
engagement strategy in the northwest region
to work with traditional owners to ascertain
and respond to their native title aspirations. This
engagement is scheduled to commence in the
2025 - 2026 financial year.

« Mulgrave River and Russell River region: The
‘MRRR’ region describes an area of country that

generally follows the Mulgrave and Russell Rivers
of Far North Queensland. The MRRR region is
complex and is bounded by ten existing native
title determinations and applications. If native
title is pursued in the MRRR research area, these
determinations and applications will frame how
new native title applications are progressed in the
region. Preliminary anthropological research was
completed for the MRRR region in the reporting
period. Based on this research, the NQLC has
embarked on a comprehensive consultation
and engagement plan with traditional owners
in the MRRR region to ascertain their native title
aspirations.

«  Upper Burdekin (‘Hells Gate’)
Preliminary anthropological research has been

River area:

completed and it is anticipated that consultation
and engagement with traditional owners will
commence in the 2025-2026 financial year.

« Gudjala southern area: see Jangga #2 update.

5.2.2 Future Acts, Mining & Exploration

Notifications, Future Acts and Mining Agreements

Future act notifications fall into two primary
categories under the Native Title Act (NTA):

. Section 24 notices where the ‘right to
comment’is the most common procedural right; and

. Section 29 notices where the ‘right to
negotiate’ generally applies unless a matter is treated
as applying the expedited procedure.

Processing future act notifications is the core
work of the FAME Unit which involves receiving
notifications of proposed activities; examining
them for compliance with the NTA; assessing the
procedural rights available to the affected native title
party; notifying the affected native title party/ies and

assisting the affected groups respond to notices.

Figures 1 and 2 show the breakdown of future act
notifications by reference to sections of the NTA
evidencing that most notifications are received with a
right to comment for native title parties. The majority

of Section 24 notices (95%) are Section 24HA notices
that relate to the management or regulation of water.
The bulk of those notices are permits being issued
by the Great Barrier Reef Marine Park Authority or
the Department of Environment and Science issuing
permits for marine activities like tourism or for the
collection of scientific data.

Sincelast reporting period there has beena continued
trend from the 2022/2023 reporting period with a
slight decrease of Section 24 notices, and a decrease
in Section 29 notices which is detailed below. This
has also been coupled with continued significant
increase in the number of Indigenous Land Use
Agreements (ILUAs), Section 31 Deeds, Ancillary
Agreements and Cultural Heritage Management
Agreements/ Plans for mining, renewable energies,
carbon and other large-scale projects impacting on
the human resources of the FAME Unit.
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Total Future Act Notices Received
1 July 2023 to 30 June 2024
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S29 Notices Received
1July 2023 to 30 June 2024
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Section 24 notices are subjected to scrutiny prior
to issuing to the affected native title parties with
advice related to each notice tailored to the specific
circumstances. Through that process many notices
are detected as having flaws, some fatal, and the
FAME Unit is in constant contact with the various
issuing agencies. Such scrutiny and advice has also
seen an increase in requests to assist the native
title party to respond to the proposed activity and
in some circumstances has resulted in requests for
negotiation or cultural heritage assistance.

In the 2023/2024 reporting period there has been a

529 RTH

slight decrease in Section 24 and other notices (future
actand othernotifications (including cultural heritage
and Human Rights Act notices) receiving a total of
839, down from 939 in the last reporting period; and
2939 letters sent, up from 1162 in the last reporting
period. With the increase between reporting periods
over the last two reporting periods the increase in
letters sent can also be attributable to many of the
Section 24HA notices impacting large areas of the
Great Barrier Reef Marine Park and needing to notify
multiple groups being all those who hold of may hold
native title. As detailed in Figure 3 notices remained
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Future Act Notices Received and Sent per
Month
1 July 2023 to 30 June 2024

constant throughout much of the year other than the
last month of the reporting period.

Also, as PBCs increasingly monitor activity on their
country,anumberoffuture acts thatare not'notifiable’
to NQLC under the NTA so are not being brought to
our attention for examination and assistance. NQLC
has a ‘gentleman’s agreement’ with many agencies
that they provide NQLC with future act notifications
even where there is not a legal obligation under
the NTA to do so where there is a PBC. However,
feedback we are receiving from PBCs is that agencies
are notifying NQLC less often post determination.
This then means the individual PBC would need to
contact NQLC directly for assistance and, where they
do not, itimpacts on our statistical reporting as NQLC
may not be receiving all notices.

Where Section 29 future act notifications relate
to exploration under the expedited procedure
regime (where the ‘right to negotiate’ does not
apply), the FAME Unit works closely with the native
title parties to ensure that they are aware of and
monitor compliance with the Native Title Protection
Conditions (NTPCs). The NTPCs primarily provide for
the protection of cultural heritage and an annual
administration fee payable to the native title party.
Assisting PBCs audit their future act records and
pursuing outstanding fees is an ongoing support
activity the FAME Unit provides. Throughout the

reporting period this service to PBCs has had another
increase in developing procedures for outstanding
fees to also be escalated within the PBCs and also
where appropriate to the Department of Resources.

Notices issued under the expedited procedure
regime in the reporting period decreased from last
year’s reporting period (107, down from 142 in the
previous reporting period). These figures also do not
include exploration and/or mining applications that
have been managed through various ILUAs without
triggering other sections of the future acts regime or
matters which would otherwise have triggered the
‘rightto negotiate. These are not received consistently
as seen in Figure 4 which means during some months
FAME Unit staff have needed to process these in large
batches.
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S29 RTN and EXP Notices received via Traditional

Owner Groups
1 July 2023 to 30 June 2024

H ®

In addition to the ongoing support for pursuing out-
standing fees, the FAME Unit continued with inter-
nal processes to notify PBCs and Applicants of new
grants and renewals to ensure that early notice is

provided to PBCs and Applicants in administering
the NTPCs and other agreements negotiated. Fig-
ure 5 details the number of these letters sent in the
2023/2024 reporting year.

Total Number of Monthly Letters Sent VS
Tenement Updates
1 July 2023 to 30 June 2024
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44 letters were sent to PBCs and Applicants
including 93 tenements; a decrease from 63 letters
in the previous reporting period due largely to the
continuation of one letter being sent for multiple
notifications to each PBC or Applicant group as part
of this process. In total there were 46 granted right
to negotiate and granted 88 expedited procedure
notices notified under Section 29 of the NTA.

Other exploration and mining notifications may
trigger the ‘right to negotiate’ provisions of the NTA
and the FAME Unit actively represents a number of
native title groups in such dealings. In the reporting
period 107 Section 29 notices were received (down
from 111) of which 24 were subject to the right to
negotiate, of which all are being managed through
various ancillary agreement negotiations which has
been significantly impacting on the human resources
of the FAME Unit in addition to those matters being
managed under ILUAs. CHMAs and other Ancillary
Agreements.

In addition to representing the native title groups
in their negotiations, the FAME Unit has continued
progressively working with our client groups to
assist them implement the terms of the future act
agreements that have been reached. The statistical

reporting does not adequately reflect the work
involved in progressing these ‘rights to negotiate’
which are often protracted negotiations and can
involve mediation of Future Act Determination
Applications (see further detail below) with the
National Native Title Tribunal, site visits and other
meetings with the broader claim group or common
law holders to seek instructions. Large-scale
agreements also often involved NQLC working with
PBCs to set up trusts or operational companies to be

able to manage these agreements.

The benefits provided in an agreement between a
native title group and a proponent are compensation
to the native title party for their consent for a future
act proceeding and the impact that the future act will
have on the group’s native title rights and interests.
Implementation of agreements is critical to ensuring
that the full benefit of the compensation terms flow
to the native title group and it is an area of concern
for both native title parties and the NQLC. The NQLC
will continue to work with our clients to ensure
implementation and compliance with the terms of
agreements.

Attending to statutory obligation to handle Future Acts Notification where

there is no registered claim

When a right to comment’ notice does not affect a
registered or determined claim, the NQLC makes
all reasonable efforts to identify which native title
group/s may have an interest in the area and issue
a copy of the notice to them. Although there are no
procedural rights in these cases other than for NQLC
to make comments in their own right, if a group has
concerns about the future act affecting an area of
significance, NQLC encourages the group to contact
the State and request an inspection of the area to
protect cultural heritage.

In circumstances where a section 29 notice is
issued affecting lands not subject to a claim or
determination, NQLC writes to the proponent

advising them of their obligations under the
Aboriginal Cultural Heritage Act 2003 (Qld) (ACHA),
which requires persons to take all reasonable and
practicable measures to ensure that the activity
does not harm Aboriginal cultural heritage. Further,
we encourage the proponent to contact the NQLC
for assistance in identifying the relevant Aboriginal
Party, being the person recognised in accordance
with tradition or law as having responsibility for the
area or object, as required by the ACHA.
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National Native Title Tribunal Arbitration of Future Act Determination

Application

In most instances, the NTA does not provide for
native title parties to say ‘'no’ to future acts affecting
their native title rights and interests but in the case of
exploration or mining the right to negotiate’ might
apply. In these cases, the NTA says the native title
party, proponent and State must negotiate in good
faith to reach an agreement for the future act to go
ahead. If the parties do not reach an agreement six
months after the notification date, any party can file
a Future Act Determination Application (FADA) for an
arbitrated decision by the NNTT.

Last reporting period there were four (4) FADAs
filed during this reporting period all of which were
resolved with the proponent being found not to have

acted in good faith so those matters are now back in
the right to negotiate. This reporting period NQLC
has one matter in active mediation and no FADAs
however there are some matters that may be lodged
which will be addressed in the next reporting period.

There is also the provision to apply to the NNTT
to object to a future act being treated under the
expedited procedure NQLC filed one
objection applications in the 2023/2024 reporting

regime.

period and this is still being managed through the
NNTT.

Implementation of ILUAs - Mining and Exploration

In relation to the ILUAs and other agreements
related to mining and exploration, as noted above,
a prevailing issue for native title groups is successful
and ongoing implementation of the agreement to
ensure that all negotiated terms are implemented to
their fullest extent.

In the course of our ongoing work with native title
groups to implement their agreements, a number of
issues were identified as affecting most groups.

These included:
. administrative tools and resources required;

. proponent compliance issues in agreement

implementation relating to outstanding

compensation payments;

. better engagement with the State and

ILUA Implementation project

The ILUA Implementation Project (reported on in
our last eight annual reports) is still progressing
as FAME Unit work with a number of PBCs in
the
renegotiation of ILUAs. The progression of this Project

implementation, formal review and some

has continued to be impacted on by the large number
of Section 29 Notices in the RTN and other large

industry to maximise value;
. the benefits being implemented;

. the need for expansion of the PBCs to
include trust structures and other operational arms
to minimize risk;

. directing the benefits to meeting the needs
and aspirations of the native title group for charitable
purposes; and

. how/what were other groups are doing to
get the best out of their agreements.

The FAME Unit has been working directly with a
number of PBCs to address compliance issues related
to non-payment of compensation payments and
other environmental and trespass breaches.

ILUA agreements being negotiated in this reporting
period, which have diverted our staffing resources
to urgent negotiations to protect native title rights
and interests. There has still been considerable work
with this Project and is continuing to be prioritised
with the individual PBC taking into account various
factors, including:
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. the need for immediate renegotiation
or review required under the terms of the ILUAs

themselves;

. implementation where there are outstanding
action items or obligations of the PBCs where they
are linked to other key strategic projects;

. the ranging capacities of PBCs in active
implementation; and

. the need for broader planning, including
strategic planning and land use planning of the PBCs.

Other matters arising through the implementation

Other negotiated agreements

In the 2023/2024 reporting period the FAME Unit has
seen a further increase in non-mining negotiations
including negotiations for the development of
Cultural Heritage Management Agreements or Plans,
ILUAs and other agreements for large infrastructure
projects as noted above. There were also ILUAs for
tenure changes for the State, third party proponents
and for PBCs themselves that will continue to be

of the Project has been the perpetual nature of some
of the ILUAs where there is a reluctance on behalf of
some agencies to commit to a review where it is not
tied to a specific project or agenda.

negotiated into the 2024/2025 reporting year, which
may resultin higher numbers of reported agreements
in future years. In the 2023/2024 reporting period
there were 7 ILUAs registered, 4 Section 31 Deeds,
4 Ancillary Agreements and a further 5 Cultural
Heritage Management Agreements represented in
Figure 6.

Settled Agreements

1 July 2023 to 30 June 2024
B

Ancilaley SAqresment

LARA

Cuiltural Heritzge
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Members of NQLC's Prescribed Bodies Corporate Support Unit (PBCSU) Left to right: Jameelia Bin Bol, PBC Support Administration
Officer; Joanne Chapman, PBC Support Administration Officer; and David Jesudason, Senior Legal Officer-Coordinator, PBCSU

5.2.3 Prescribed Bodies
Corporate Support Unit

The PBC Support Unit (PBCSU)
establishment and ongoing capacity development

provides

support services to PBCs to assist them fulfill their
rights and responsibilities to their members and
common law holders and meet their legislative
requirements. The PBCSU is also responsible for the
administration of the auspiced PBC Support Funding
available through National Indigenous Australians
Agency (NIAA). During the reporting period, there
were no further determinations and there are 32
PBCs in the NQLC region.

The PBC Support Funding is an annual grant program
that is only available to Registered Native Title Bodies
Corporate (RNTBCs — more commonly referred to as
PBCs).

The purpose of the PBC Support Funding is limited
to basic administration and compliance activities..
Basic administration and compliance activities
include those activities that a corporation is legally
required to do, such as, maintain a Document Access
Address, hold an AGM and obtain and auditor. PBC
Basic Support Funding may also include office rent

expenses; utilities; office furniture and equipment;
insurances; reasonable costs incurred for the conduct
of director / general / common law holder meetings;
and administration officer wages (generally part
time).

PBCSU is assisting PBCs to apply for Capacity Building
grant funding to assist with building either long term
economic development and capacity.

The NQLC will assist PBCs in making their application
ifthe PBC's Board requests assistance from the PBCSU.
All applications for PBC Support Funding in the NQLC
region must be in the prescribed form and submitted
to the NQLC PBC Support Unit for assessment. The
PBCSU works closely with PBCs to meet their critical
funding requirements as best we can with the limited
funding available. This process remained the same
in the 2023/2024 period after the change in the last
reporting period to NQLC overseeing approvals and
not NIAA. Funds are released to the PBC subject to
the terms of the NQLC-PBC Support Funding Process
Agreement, which includes six monthly acquittal
requirements.
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If new PBCs are determined part way through a
relevant financial year, funding is always a daunting
prospect however, it has always been a practice of
NQLC currently administering the program to accept
and consider PBC Support Funding applications.
There were no newly determined PBCin the reporting
period as noted above, however, we are preparing

Capacity Development Activities

The PBCSU also provides capacity development ser-
vices to support PBCs to develop and/or consolidate
their corporate and governance skills, knowledge
and systems, to manage the native title rights and
interests of their native title holders and achieve
their cultural and corporate obligations and aspira-
tions.

Where requested the PBCSU will design and deliver
tailored services directly to individual PBCs based
on their specific needs and aspirations. Training and
information workshops are provided including a se-
ries of webinars that were run in the 2023/2024 re-
porting period. Forums are also offered and all PBCs
in the NQLC region are invited to attend.

The PBCSU'’s four platforms of support and services
are:

1. Administration support: to support PBCs to
develop systems and practices required to function
as a small efficient business.

At the request of a PBC Board, the PBCSU will work
closely with the nominated PBC representative to
assist the PBC establish an office; review lease con-
tracts; develop administrative tools, procedures and
systems; and other general administration support
that may be required. The PBCSU worked with sev-
eral PBCs in this capacity in the reporting period
including assisting directors to obtain Director Iden-
tification Numbers (DIN) which were a requirement
for all Directors as of 30 November 2023.

2. Economic Development: The PBCSU is as-
sisting three PBCs who have collectively decided

to pool resources, work together and develop a for
profit partnership corporation to pursue large com-
mercial contracts through Supply Nation. PBCSU is
working closely with the three PBCs and consultants

for the determination of three (3) new PBCs in the
next reporting period.

Ultimately at years end, during the 2023/2024
financial year 24 PBCs applied, and were approved,
for PBC Support Funding.

to have the partnership corporation established.
The PBCSU is also working with PBCs to establish
operational arms and trusts. PBCs entering commer-
cial agreements and establishing programmes are
looking for ways to minimise risk and grow corpo-
rate structures that can employ and train their own
people. PBCSU is assisting PBCs to develop those
corporate structures and engage suitable advisors
and consultants who can provide high level tech-
nical advice to PBCs regarding complex corporate
issues.

PBCSU has been working with the Building the In-
digenous Economy in North Queensland (BIENQ)
Subcommittee of the Board to identify the econom-
ic and business opportunities in the NQLC region
and provide an organisational capability analysis
required for a corporate structure to deliver the ser-
vices to support PBCs to engage in economic and
business ventures.

3. Governance support: to establish, embed
and maintain the essential governance tools and
strategies that are necessary for managing a PBC.

The need for PBCs to have policies and procedures
to deal with operational and governance matters
has long been recognised. The Engagement and
Development Support Team (EDST) has responded
by developing PBC specific policies and procedures
over the years. In the 2023/2024 period, the PBC-

SU escalated the development of the policies and
procedures into a comprehensive suite that can be
modified to meet the needs of a PBC. Delivery of
the comprehensive suite of governance instruments
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continued throughout 2023/2024 and will continue
into the next reporting period.

To assist PBCs to meet the requirements of the Na-
tive Title Amendment Act, NQLC produced a new
amendable ‘template rulebook’ after consultation
with the Australian Charities and Not-for-profit Com-
mission (ACNC), Australian Taxation Office (ATO) and
ORIC to ensure that the PBC's rulebook is flexible
enough to allow a PBC to obtain charitable status,
establish subsidiary companies and trusts.

The PBCSU has worked with 6 PBCs in this period to
replace their rule books. This will continue into the
next reporting period as human resource constraints
of the PBCSU have meant that not all PBCs have
been able to access assistance.

4, Sustainable financial positioning: support for
PBCs to engage in enterprise development to realise
social, cultural and economic benefits from native
title and other opportunities.

PBCSU worked with several PBCs to develop tailored
strategic, business and land use plans. These plans
will provide PBCs with a focused and systematic ap-
proach to developing their assets. Additionally, such
plans are critical to accessing future grant funding

opportunities. In short, these governance instru-
ments form the foundation for pursuing economic
and enterprise opportunities.

It should be noted that there are time-lags in the
process of realising enterprises (identifying suitable
opportunities, securing the requisite funding, devel-
oping the business, operating the business) and the
NQLC is not necessarily involved throughout all the
stages sufficiently to report on it.

5. Information/Training forums: all PBCs in
NQLC’s region are invited to attend PBCSU’s regional
forums, usually as a ‘topic specific forum’ for immedi-
ate learning but also providing the opportunity for
networking. PBCSU forums were not held in the cur-
rent reporting period as it was a request from PBCs
to move to the webinar training. Feedback since is
that forums are also an opportunity to network and
PBCSU will go back to holding annual PBC forums in
the next reporting period.

In response to PBC’s request, the PBCSU is currently
working on new education and training programs
for directors and administration staff which will con-
tinue to be delivered in the 2024/2025 period.

PERFORMANCE ACCORDING TO FUNCTIONS AND OUTPUTS
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Discussion and Analysis of the
NQLC's Financial Performance

against Budget

As at the end of the financial year, some external
legal and anthropological contracts, and specific
grant commitments remained outstanding, however
finalisation of these have been committed from the
2023-2024 grant funds.

The NQLC has achieved an‘unqualified audit opinion’
from our auditors, Grant Thornton Audit Pty Ltd.

5.3.1 Discussion of any significant changes from the prior year

or from budget
The NQLC was principally funded by NIAA during
2023-2024.

The Corporation has received recognition as the
representative Aboriginal/Torres Strait Islander body
(representative body) for the North Queensland area
for a three-year period from 01 July 2023 to 30 June
2026.

In addition to its recognition period above, the
Corporation was approved core operational and
PBC Support funding for the three-year period from

01 July 2023 to 30 June 2026. The Corporation’s
Head Agreement and Project Schedule reflect the
approved three-year funding allocation.

The NQLC obtained approval from NIAA to expend
previous year surplus funds.

The NQLC, on behalf of traditional owner groups in
the NQLC’s region, engaged with various external
proponents in negotiating indigenous land use
agreements. These negotiations contributed to
activity generated income.

Developments since 30 June
2024 that have affected or may

significantly affect NQLC’s Future

Operations

Since the end of the 2023-2024 financial year, no developments have occurred that may significantly affect

the NQLC's future operations.
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Corporate

GOVERNANCE

Statement of the main
corporate governance
practices in place

Our main corporate governance practice
starts with the clear statement in the NQLC
Rule Book which provides for the roles of the
and the Chief Executive
Officer (CEO, or known also as the Executive
Officer) in the
of powers principle. The formal adoption of
this principle by the NQLC in 2001 set the
platform for the continued good governance

Board of Directors

accordance with ‘separation

of the organisation over the ensuing years.
Strong this
brought tangible benefits in

adherence to principle  has
the efficiency
and capacity of the organisation to deliver
Clause 15 (1) (i) of the

Rule Book provides as per below.

native title services.

The Board is responsible for:

« The setting of policy and of determining
the priorities of the business or functions
of the Corporation

- The setting of and approvals of budget
plans

«  Strategic planning
«  Statutory functions
+ Any functions required to be carried out

by the Corporation in
attached to

monies or the conditions set out in any
PFA

accordance with

conditions any grant of

« Appointment of auditors in accordance
with the Rules

«  Appointment of a CEO

- Setting, running and keeping records of
all  Annual General Meetings, all General
Meetings and all Ward Meetings of the

Corporation

Public  Officer or
Secretary as required by the CATSI Act

« Appointment of a

the
seminars

+  Representing
political
relevant to the functions or

Corporation at
forums, and meetings
objects of

the Corporation

« General planning for the carrying out of

the objects and goals of the Corporation.

Clause 15 (1) (ii) of the NQLC Rules also
provides that the function of the CEO is as

follows:

The
manage

CEO
the
responsible

appointed by the Board to
affairs of the Corporation is
the
planning set by the Board and

for implementing policies

and general
in conducting

the day-to- day business of

the Corporation.
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The CEO is responsible for:

« The day to day management and
administration of the NQLC in
accordance with the Policy and
Procedure Manuals;

- Implementing decisions of the Board,;

« Managing the day-to-day financial
resources of the organisation  within

NIAA guidelines and in accordance with

the approved budget and variations;

+  Managing the staff of the organisation
including appointments, disciplinary
and grievance procedures and

performance review;

+ Providing advice and assistance to the
Board to facilitate effective  decision
making processes for the performance
of the functions of the NTRB;

+ Identifying funding sources and in kind
support from  Government and non-

Government agencies;

« Ensuring that
the
aware of the functions

native title groups within
the NQLC are
and framework

gazetted area of

of the organisation;

«  Ensuring the operations of the
organisation are integrated with and
complimentary

« to the operation of other indigenous

organisations within the region;

the role of the NQLC at a
local, regional and national level;

«  Promoting

«  Developing advocacy positions and

submissions on behalf of the NQLC.

In addition, NQLC policy dictates that at all
times the mode of communication between
board members and the administration is via
the CEO. Nothing in this clause shall prevent
a staff member from communicating with
an individual board member about a private

or cultural matter.

Senior Management
Committees and their Roles

- Separation of Powers

NQLC's
described in section 6.1 of this report.

Separation of Powers principles are

The NQLC is controlled by a Board of Directors
in accordance with the requirements of the

Corporations  (Aboriginal and Torres  Strait

Islander) Act 2006 (CATSI Act).

Members of the Board are elected on a
Ward
that representation

geographic area covered by the NQLC.

system which is designed to ensure

there s across the

Members elected have a term of two vyears,
holding office from the end of one Annual

General (AGM) until the second

AGM following (usually in two years).

Meeting

The that the
time to time and at their

Board, from

discretion,

Rules provide

can

create sub-committees to deal with matters
as directed by the Board. During this
reporting period, one sub-committee was
carried over from the 2021-2022 reporting

period. In the third quarter of the 2021-2022
the CEO
formed to

reporting  period, Recruitment

Sub-committee  was undertake
substantive chief

NQLC. This

the process of securing a

executive officer for the sub-

North Queensland Land Council Annual Report 2023-2024




committee concluded its activities in May
2023 after filling the CEO role. Another sub-
committee, the Core Document Review
Sub-committee, was  established in the
2022-2023 reporting period to
revise NQLC's key documents, including the

rule book, strategic plan, and policy manual.

review and

This subcommittee’s activities are ongoing.

In addition, the Rules provide as follows:

EXECUTIVE COMMITTEE &
OTHER SUB COMMITTEES

1. There shall
as the Executive Committee;

be a sub-committee known

2. The
composed of those

Executive Committee shall be

persons who from

time to time hold the position of:-
«  Chairperson

«  Deputy Chairperson

« Treasurer

«  Correspondence Secretary

and such other person or persons (if any) as
the Board may from time to time determine.

3. The Executive Committee has the power
to exercise the powers of the Board in
the following circumstances:

(@) Where an urgent decision is required

on a matter and there is either:-

(i) insufficient time to «call a Board

meeting for the purpose; or
(i) the
would

caling of a Board meeting

involve the incurring of
expenses to the Corporation that
in the

Chairperson s

reasonable opinion of the
unwarranted in all
the circumstances.

(b) In  particular but  without

the generality of sub rule (a)

limiting
above,

4. The

the Executive Committee has the

power to bind the Corporation to
agreements  which

are, in the reasonable opinion of the

funding or other

Chairperson, necessary for the on-
going business of the Corporation.

Executive Committee has the

power to apply the Common Seal

to agreements or other documents
requiring the same where the Executive
Committee has used its powers for

matters set out in rule 3 (a) above.

A quorum for a meeting of the Executive
Committee shall be four (4) persons.

of the Executive Committee
Board
Corporation and all

All actions
shall be
meeting of the

reported to the next

minutes of the Executive Committee

meetings shall be supplied to the next
Board meeting of the Corporation. The
Board may choose to ratify any actions

of the Executive Committee

(@) Meetings of the Executive Committee
may be called by:-

(i) the Chairperson;

(i) two (2) members of the Executive

Committee

(b) The amount of notice of an Executive
Committee  meeting  shall be a

reasonable amount taking into
account the urgency of the need for
a meeting but in any event, no less

than 24 hours.

(c) Notice of an Executive Committee

meeting may be given by fax, email,
telephone, mail or any other method
that allows the recipient to actually

receive the notice.

The  Executive Committee shall have

such other powers and responsibilities

as the Board may from time to time

determine.
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9. The
other Sub Committees from
and shall the
and powers of the Sub-Committee.

Board may at any time appoint
its members

determine responsibilities

10. Unless otherwise decided by the Board,

a Sub-Committee, other than the

Executive Committee shall:-

(a) Have a (3) at its
sub-committee

shall

quorum of three
the
larger

unless
that a
be the quorum;

meetings,

resolves number

(b) Appoint one (1) of its members to be
responsible  for
the sub- committee and
CEO of the name of the
person.

calling meetings of
the

responsible

inform

Review

The
four

Board
meetings
The
increase subject to any extraordinary events
which the
require the attention and

aims to have a minimum of

plus a planning meeting

each vyear. number of meetings may

or circumstances arise  during
subject year that

determination of issues by the Board.

The Board receives reports from:
« the Chief Executive Officer (CEOQ);

. the Principal Legal Officer (PLO)
(including claims report);
- the Chief Financial Officer (CFO)

(Financial Statements); and

of the
sub-committee

Committee
held
any
members of

11. Meetings Executive

or of a may be
at two or more venues
that the
the Committee the ability to participate

and to have discussion with their fellow

using

technology gives

Corporate and Operational
Planning and Associated
Performance Reporting and

members and to come to a collective
decision on a matter (for example:
telephone conference).

. the Manager, Engagement and
Development Support Team (Future
Acts, Mining and Exploration and PBC
Support Units).

the
Plan on a

In accordance with NIAA requirements,
NQLC prepares an

yearly basis for approval by NIAA and attends

Operational
to changes to that Operational Plan during
the financial year as required. Additionally,
with  NIAA

reports on its

in  accordance
the NQLC
financial performance twice a year.

requirements,

operational and
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NQLC Board of Directors and CEO. Back row: Ex-Director Nicole Huxley, Ex-Director Delena Foster, Director Warren Martens, Director Joann Schmider and Ex-Director Danny
Hooligan. Front row: Director Gary Mooney, Chair Angie Akee, Director Richard Hoolihan and Director Rona Hart and CEO Leon Yeatman. (Missing directors: Director Errol
(Mala) Neal, Deputy Chair Sarah Addo)

Meetings attended by the NQLC Board of
Directors during the 2023-2024 reporting period.

NUMBER | DESCRIPTION | DATES | ATTENMDEES | LOCATION

BOARD MEETIMGS

Townsville & Microsoft
Baoard Mecting Iith & i2th Saptembar 20025 :
!-.IAH —
Cairns, Townsville &
Board Meeting 12h Qichokeer 2073 ]
- - Micrasoft TEAMS

Board Meeting ' 10 Cairns

4+ 3 Invited NOQLC
Board Mecting 154k Apnl 2000 MMermboars Microsoft TEAMS
CATSI ACT 24620

Townsville & Microsoft
Board Mesling 26th & Z7th Aol 2024 : ;
. TEAMS
Cairns & Microsoft
TEARMS

Board Meeting el & 2otk May 2024

EXECUTIVE COMMITTEE MEETIMGS

5
[Previous
Executie Meeting Tath January 2024 Chairperson
attended for
nanrj-;_:r-.relj

Cairns & Microsoft
TEAME
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Approach adopted to
identifying areas of significant

financial or operational risk
and arrangements in place to

manage risk

The NQLC, as per NIAA’s Terms and Conditions Native
Title Agreement, for agreements commencing on
or after 1 July 2013, employs an in-house Certified
Practising Accountant. The NQLC has external
auditors who undertake its annual audit.

In sofaras operational risk managementis concerned,
the NQLC has a long-standing policy of managing
these types of risks by engaging in a number of
internal processes. These include:

« Regular planning meetings;
« Internal strategic claim team meetings;

« The PLO and other lawyers maintaining a
professional relationship with the Registrars
of the Federal Court and when appropriate,
discussing prioritisation needs; and

+ 12 monthly overview and forward strategic
planning meetings.

The NQLC has a fraud Prevention Policy in place
which is designed to protect public funds and other
assets, protect the integrity, security and reputation
of NQLC and its employees and assist in maintaining
high level of services to the community. NQLC is

committed to protecting its revenue, expenditure,
assets and property from any attempt by anyone, to
gain by deceit, financial or other benefits.

The NQLC requires its Board members and staff to
maintain a high standard of ethical conduct in all
activities, in particular with respect to resources,
information and authority. Board members and staff
are required to declare any conflicts of interest upon
appointment and annually, and also advise of any
changes as they arise.

Internal financial management reports and budget
variance analysis reports are produced and analysed
on a regular monthly basis. The NQLC maintains a
secure record of all its financial transactions, and
regular account reconciliations are performed.
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Policy and practices on the
establishment and maintenance

of appropriate ethical standards

The separation of powers has been incorporated
in the NQLC’s Rule Book and sets out clearly the
delineation of the roles of the NQLC Board and
Administration (see Section 6.1).

The Board has voluntarily adopted a Code of Conduct
in relation to its meetings and processes.

The legal professional staff are subject to and adhere
to the ethics of the legal profession in Queensland.

The NQLC adhere to the policies outlined in the NQLC
Policy Manual. The NQLC Policy Manual includes:

«  Separation of powers;

. Code of conduct;

«  Conflict of Interest;

+  Employment and financial decision making;
«  Receiving of gifts, benefits and hospitality;

« Internal review process;

« Harassment in the workplace;

- Confidentiality; and

«  Privacy.

The NQLC adhere to the procedures outlined in the
NQLC Administrative Procedures Manual. The NQLC

Administrative Procedures Manual includes:

«  Complaints and grievances;

« Usage of telecommunications and social media;
«  Workplace health and safety;

«  Statutory obligations;

+ Financial responsibilities including purchasing,

procurement and the appointment of

consultants; and

+  Meeting processes including travel and payment

of travel allowance.

Nature and amount of
remuneration for senior
management and how it is

determined

Subject to adequate funding from NIAA, the Board of
Directors determines the salary of the CEO.

Remuneration for senior management is based on
the salary scales contained in NQLC's Enterprise
Agreement 2019-2021. Current salary rates are based
on previously negotiated Enterprise Agreement
conditions, together with market and industry

analysis.

NQLC consults
appointments and remuneration as per the Terms

NIAA on all senior management

and Conditions of the Program Funding Agreement.
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Staff members of NQLC's Anthropology & Engagement and Development Support Unit. Left to right: CEO Leon Yeatman, Anthropologist - Research Unit
Coordinator Kara Dunn, Senior Legal Officer/ Coordinator - FAME Unit John Cecchi, Paralegal Officer - FAME Unit Bujimulla Yanner & Legal Intern Mariah Mills.

External

SCRUTINY

Significant Developments in
External Scrutiny

There have been no developments in external Charities and Not-for-profits Commission however
scrutiny from previous years. The NQLC continues  our corporate regulator remains the Office of the
to have its finances audited in accordance with the  Registrar of Indigenous Corporations (ORIC).
requirements of the Terms and Conditions of the

Native Title Agreement, and in accordance with

Australian accounting standards.

NQLC is registered as a charity with the Australian
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Judicial
Decisions and
Decisions of
Administrative
Tribunals

None of the actions or decisions of the NQLC

have been subject to judicial review or review by
administrative tribunals.

Evaluation
and/or Audit
Reports -
-indings and
Responses

The audit of the NQLC's finances was unqualified. See
section 11 for our Annual Financial Report.

Other External
Reviews

The NQLC is yet to receive its finalised Performance
Review Report conducted by the NOUS Group in the
2022-2023 financial year. The National Indigenous
Australians Agency (NIAA) engaged the NOUS Group
to engage in a second round of performance reviews
of native title representative bodies and service
providers. The purpose of the NTRB/SP reviews is to
assess individual and comparative organisational
performance against Terms of Reference established
by NIAA with the aim of measuring the efficiency and
effectiveness of NTRBs/ SPs.
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Left to Right: Richard Bing Jnr & NQLC CEO Leon Yeatman.

Consultants & Competitive

TENDERING

In addition to the services provided by NQLC
professional staff, external consultants are engaged
to provide further expert services and advice on a
range of matters relating to NQLC’s functions as an
NTRB. These include legal opinion, anthropological
research and other corporate matters.

The engagement of these consultants is undertaken
within the procurement guidelines as set out in
NIAA's Head Agreement and Project Schedule.

Where appropriate, the NQLC encourages a

competitive process by advertising for expressions of

Competitive Tendering
and Contracting Practices

interest for the carrying out of new anthropological
research. Often in relation to anthropological and
other research consultants, it is necessary to retain
the same consultant who has previously worked with
the group in question or who has provided previous
reports. In the interests of consistency, these persons
are in the best position to provide further services.
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Number of Consultancy Services
Contracts and Total Expenditure

on Consultancy Services

consultants

External

providing
anthropological services to the NQLC are
provided with formal written contracts
detailing terms and conditions of services,
including reporting time frames, number
of contract days, fee scales and fixed figure
contracts.

Contracts for legal consultants tend to be
written for two purposes. Firstly, for the
provision of specific advice on specific
issues such as obtaining the opinion of
Counsel on legal issues. Usually, a fixed
fee for such contracts can be negotiated,
but on occasions the fee is based on an
hourly rate. Secondly, contracts for legal
consultants to act (generally on behalf of
a claim group or in respect of an ongoing
matter), tend to be written on the basis of
payments in accordance with the relevant
court scale of costs, or an agreed scale of
costs, with the total value not to exceed
an agreed cap. Contracts for corporate/
general services include areas involving
human resources, industrial relations, audit
and accounting.

During the reporting period, the NQLC's
expenditure from NIAA funds for these
contract categories are listed in figure 8.

Total Numlber of
Contracts let
2023-2024

Corporate & General
16

60

Anthropological
5

Total Expenditure

Anthropological
$135,816

Corporate & General
$161,110

$1,272,979

Legal
$976,053
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Wakaman Native Title Consent Determination (Left to Right): Traditonal Owner John Alvion,
Owner Robin Hooley, Anthropologist Luis Lopez, Barrister Dan O'Gorman SC.

Management of

HUMAN RESOURCES

Workforce Planning, Staff
Turnover and Retention

As at 30 June 2024 NQLC had 37 staff, of which 32.4%

were Indigenous.

The Organisational Structure in section 9.3 provides

32.4%

Indigenous Staff

a detailed list of all positions.

During this reporting period there was a turnover of
twelve staff, including two who were employed on

85%

Retention Rate

Throughout the year staff have attended various
training seminars, workshops, forums, conferences
and webinars. Professional staff attended training
seminars and conferences in their field of expertise.
These included various Legalwise seminars, Native
Title Forums and Native Title Intensive webinars,
AIATSIS  Conference,
Conference, Centre for Native Title Anthropology

Australian  Anthropological

forums, taxation, payroll and FBT training, and HR
conferences and workshops.

Training and Development
Undertaken and its Impact

Other training throughout the year included First Aid
training, CPR renewals, indigenous governance and
PBC governance forums, organisational workshops
and internal departmental team workshops.

Other meetings attended by staff included cultural
heritage forums, critical minerals forum, native title
representative body online forums and National
Native Title Council meetings.
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Organisational Structure
(as at 30 June 2024)

[ L G EM
CORFFORATI ) ! E -'_J."l.l ENMNT E :
-E= CLAlMES TEAD LHEWELOFMEMNT SUREOHE T
LLEYICLES TLAM i =

HTHROPOLOCY pacC
A ‘TH':I.-I.;‘FII:"TL.P ¥ LEGA] FARAE ipET SUBEBOIRT

DEPARTMENT

CORPORATE :
SERVICES TEAM LOCATION
CLAIMS CAIRMS
TEAE OFFICE

TOWNSWILLE

ENGAGMENT & DEVELDFMERNT
FFHCE

SUPPORT TEAM
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Impact and features of
Enterprise Agreement

The nominal date of expiry for the 2019-2021 the year. Negotiations are planned to commence in
Enterprise Agreement was 01 July 2021. Negotiations  the new financial year.
for a new Enterprise Agreement were delayed during

Workplace Health and Safety
Performance

The organisation upholds its commitment to WH&S Compensation Insurance  with  WorkCover
obligations within the workplace. Queensland. The NQLC undertakes an annual audit
The NQLC maintains appropriate  Workers’ of its first aid kits.

Indemnities and Insurance

The NQLC holds Professional Indemnity Insurance and Officers. During this period there have been no
cover up to ten million dollars, at a premium of claims made under this policy.
$39,127 per annum. This insurance covers Directors

NO. OF STAFF NO. OF STAFF

POSITION 2022-23 2023-24

(AS AT 30 JUNE 2023) (AS AT 30 JUNE 2024)

Chief Executive Officer|
Principal Legal Officer |

Chief Financial Officer|

—

omparison on staffing numbers from 22-23
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With the current change management
in play, NQLCs newly appointed CEQ,
Leon Yeatman, launched an initiative to
survey the team about their thoughts
on ‘What words come to mind when
thinking about NQLC?’

The resulting word cloud highlights
frequently mentioned words in larger
font and less commonly mentioned
words in smaller font.
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'I Summary of
NATIVE TITLE CONSENT
DETERMINATIONS

FEDERAL
DATE COURT CLAIM NAME
NUMBER

REGISTERED MATIVE TITLE BODY
CORPORATE

ummary of Native Title Consent Determinations
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FEDERAL

COURT
NUMBER

CLAIM NAME

REGISTERED NATIVE
TITLE BOQDY CORPORATE

=
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North Queensland Land Council
MNative Title Representative Body
Aboriginal Corporation

ABN 19047 713117
ICN 1996

Annual financial report
For the year ended 30 June 2024
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Statement of comprehensive income

Far the year ended 30 June 2024

| 2003
Hela % H
IreCas el
Fercenue =l nooms T 11,885 455 0 Afa A50
amn on eske of progey, plask and sgqupmen Lo Il i
11,717, 18F o 4Eh 27T
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Direchor eepenses iR LR
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Statement of financial position

As at 30 June 2024

203 2003
Mdw i L1
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g and cioih s vl et i3 T A 447 8.0 2 G
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Frope iy, plart and sulpimest 15 1,555,858 1. 468 305
AT TR 18 108 257 28T &=3
Iriba il b e e senis i7 80,435 115 24
Han-Giirfsnl asceE= 1 V87 P51 1 zl.ﬁ"'l 1-1"!I
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Statement of changes in equity

Far the yvear ended 30 June 2024

Halmined mirplis

Eakanee o 1 July

Toll comprehensive Income
Hat murplus (detri]

Tofal OHNET ST s e Al INCEHTHE
Tatal i rDned e ek R ITe00 e
Pabnoe a1 20 uns

21N ]

t t

1 B0, 56 2,123,202
30,167 18,85
1,633,566 1,603,366
 5A3 Se8 1 503 308

This mistamas] shoadd Se resd n conpeciom sl the soies s enosl shslamasis

Your Way Forward

73




Hofh dussnsland Land Coancl Males Tike Hepradsmliallys Se=ly Abor iginal Cerparalen
Enrua Snancial cepee!
Fupr i o arppdioedl 300 e ) 5

Statement of cash flows

Far the year ended 30 June 2024
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Motes to the financial statements

1 Reporting entity

Morthy uesma bned Land Counci Mabree TiHe Representaty & Eody Abonginal Cosporabon ithe “Conporabon™ i an
Aborigingd Corponation dom ke in Sustala. The Donponabon's regisianed office & et 51 Anderson Secd, Tams QLD
LB, The oo pondbion @ mobforproft entty and & prisnarily ineokesd in Motk Tite Serdbaoes.

2  Basis of accounting

siatement of compliance

The firmnecisl =iniemsnts s geneesl parposs fnancsl sirisments which oave bean prepasesd s socoedanee with
fiyeralmn Arcourtieg Shandande — Sempl fed Ciscinmures adopted by the Sysraion Accourheg Stancarce Seaed

[ RASE) and the Coeperstoes (AGongne’ ang Trere: Skeaf st ) 4t X000 Tee inancol sbnsmesis do not comply
veth Inteinstinml Fnamal Bepading Standams CIFRSAT) adopied by the Inlemascrel Ancoonting Standsecks Boaed

Tz fira recdal Shrienents. were authon sed for s by the Boaed of Diremons. on the dale shosa on the o et
chacd araiaen

Bzl of measurcment

it Forma neasl =imbserenis. hows bean prepeanes on the esioncal coesd bams

I cencm: depandency and geing concenn

Three Tirancdal staiesrants hase Boon prepared on @ going cancem Easds, which comoenplates continu by <f normal
Disgd ness a0ty Bes and the realisabhon of asseis and setthemant of Nakd BRees i the ordinary ©o usse of Dusiness.

Th‘-l:l:llrlmuﬂll.a ricl-fzr-parin] snbly and = relond o ;p:r.luln-rqﬂlﬁ,ln.-l np in secker o oeaings s pperEicme

Thee Corpieadan, on 20 June 2023, receved necognition s The nepeese ntalive sboriginalMomes Sorai islander body
{ Tt Rk By Do thes Poith Sk sl ased i Mo a far e thiess-yadan st froes 01 Jaly 20025 e 30 Jane 2008

= addtion 5o e recogrrbon pernd above, $e Sorporabon wars approved core aperabonal and PEC Suppart fundisg dor
e theme-pear penod rom 07 Jely 20258 50 3 June 2026 The Coporaton' s Heaad Agresment and Propsct Sonadule
sedipt the aporoesd three.vear funding abocaton

T Compreafan's priorbes o i !‘mﬂﬂﬁﬂ"; G i condnt of msenerh N thoss arsas ek are nok pet
cetaimmned, tha g oo of Sl Chai e o e use reoognidan of nedre ST igsls and misrests, dgenang of
et i ok G e i ol e P il s Hhis dichirdich Sndbngs; f-gieng suppedt for eabalbiahed PEC'S and suppad ior
riow PBC S @5 thay are doicmeinod; and, pursut of pom ponsation o pims whane native e rights and inberosss R
D A Al o pertRalion At

4  Functional and presentation currency

These finan dal shaleene s are presenhsd in Aosralan Sl ars whio i the Coporaton’ s Fnchona | cemey.

4 LUse of judgements and estmates

= prepaing S Inancial slaterments, e nagement fes rade jodgements, edlisaies and sum plons, el afect the
spphaation of the Copenmion s acaunting paicies snd e apafed amounts of aseats, Eekiibias, meome and
wecinstifats T he dcalaralen il sscdaiey] aedminediane s baked on hsasiiea | s issriasca and ot aaious fecdons Tl
s barbireed by Do remsenalle wndal S o roonmslandes, e neseliaof which forms The b af e keg The judgments
Aetual el s sy difer faos thess ssfimalag
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Jidlo mrmenly
Tiree Cranipridatian divkeadadl il & cOninas Do nil offade S b s St b bhodi 2 Mgl il ids ditsmnrisd el

Tz coirect momsenys i fight %o condrad thie wse of an identfod asset for o period of @me in exchangs o conekanation,
arid fas Saralaim Selalmenssd e CosinEe] coslang & ks

Azsumptons and salimatian uncetainties

Wanagement i ot asars ot any assumpbone and essmabon uncertanies that faee 3 mgnficant res o resuterg na
meate il sdpesiment wathin e neact inanoal year,

2 Changes to standarcs and matenal accounting pobcies

Standards ssued but not yet effectve

Any nirerof Armvesded Aooouning Slaedands o Inle peetaticns that ane nad el mandalony heeee el been oy adopied
A nurmbzer of e stendards wrd amend ments oo sandards am efectis for snnusl pericds begiming en o afler 1 July
004, and Bave nat bean apalsd is prepacing hass Inancial slstemants Thass ate fesl e pacted b Bave a sigrifesnt
ivgeae on e financial slalerrmans

Wy andsd amandad MAndands ndepoad

Wi Coici rpepinsfieni fi bis aidoprbesd ol the amend menks: to Ausiralan Adcoenting Sandands msusd by the AASE whisch ans
sedga i B0, ared rfiscive for, T Corporsbons ranol shriemenss for the annual penod Degnnng 1 Jos 2023 The
Corparathon &l 20 adopted AMSE 203150 Amevidenen (s B dosfalan Soooeviig Sfandands = Cissinsures oF Jooaen g
Podicias: Teer 2and O Assdradan Acesisting Shandasts torn 1 Juky 2023, SFhough the amendmeemts did rok resuf in
gy changes o the acounbing polcies hemsevyes, Bey mpaded the scosunting polcy imonsation oiss iosed m the
finan @l sSatameris The arnsndments peau e thie dschosune of "matenial rather than "sgniflcant’, @ooount g pofkckes
Tz amendmemls akso proseds guidance on the applcaton of mabenalty o dickeswe of atodirting eobces, assiching
erhies o provwde weshul, entty-speciic aommouning ol miormabon thad users meed S0 undersiand obher isfomatan in
Tz Tinarecial statements. Managemem revbewed e acoouning pokcies and made updaies w0 the intor rnartkon o 2cosed
n rdobe & Metaterial eocounting polcees C0ZT Sgnificant aocounbing pofickess) ncertmin nstances in s with the

et reemenks

8  Material accounting policies

&1 Revenue recognibon

Rasenug from conirecs with cusiomers & necognised by raforeses be eoch distingd perddomanos obligaton in the
coniraect wiih the customer. Revenus Trom conracts wih cusomens is measured ot i ransacion prioe, being the
arraunk of conekde raton which the Corporaton eipects br be entbed o in sxchange tor Sansfening promised qoods of
sorvioes b @ cusDeer, ned of goods and Sorvios 1o, reums, robales and dissousis. The Sansacion o k= allooated
o each performance oblgaton on T bask of the selevant standalons sellng price of each distinct Qood o sersice
promessd in e cantrect. Depending on the Substancs of the DOmiract, e i Moo ntsd whan e peioemante
cllgetan s sabshed, which sy Ba &5 & poir in SnD or Sear i,

The Corporaton recogn ses other revenus when the amount of revenue can be relably messueed, 715 probabls tat
Bt e mcmanoma e b wall flory o e Canpershon and mpecic cribers boess een med for sach of the Coportion's
acivitien The Copombion beeses in esfimsbes oo histonical reselis isking nio coresdeminn the pe of cosomes the
tipe of rarmachen and the speatcs of =ach amangement

Rogwsiiie o (e i Tor tha mper business @il ubing e siailods cullingd bl

S NS

Fmermrys mnm ng from bess = recergn e 8f = prenl nobee wsen e pedomrsEnes obbgetarme e cemplsbed =ed (he
cusinmer recaives the fenedt of the services beng provded

Thee: palasnnano obl gaticn felabes bo e specde sery o oo ided b The cusiasi
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A= amourts are wlsd b the cosiomesr upfront, Sese ane recognised a5 & cortrack babd ity el afer the mesang has
Gaken place ard the Corponaion has 2 nght o paymmend

Contradt balances
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rrogehi TS pror poss
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Coreshde rathon fehicBewver i sarier] befone the Conporaton has ranshemed S goads oF 250 055 10 e C LT,

82 Granks and cdher contibutions

Sk uiee ABSEH 1S

Grants ot than cerfain camital granks) are accownbed for undsr ASRSE 10 wdhene the grand incomes anses from an
sgreemert which s enlomeabie and comtans suthcemily speciic perfonmance ogatons. A such, the meaenee =
seCngrised when sach percemenoe ool igation i satefed,

Arans ureder AASE 0G0
ChFmr grants, includng ceddsin capial grants, sne geraraly acssusied fer undar SASE 1058

Wiz birraiegs O | CCHTRS: reCoagnibor under AfE B U D0E i depenedeimt upan wieEther e eanaacton gives nse o a labdiby of
other pestonmancs obdgoton at the bme ol seceipl Income undes T dandand i eoog nlsed whene

® AR kel s recEread 0B ranaRSien, Aush A By ey of geanl besuail o denaten,

& thees bas epher boen no consoeenton transhemed, o the conssdertion pad @ sqnhcanty l2ss than the assets far
wial LW, @ e

L] the irferhcn o pincpaily B resbds the snlty S0 hesBer ks atyecirees

Aot arhang froen Jranks i e soome of ANSE 1050 are recogrised of thie assels’ fair wakoes when the 255t o
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Fow framesiers of hroanaal st (umlly cash mnd e s recessabie) e b Copoesiios which enabie o o acooees or
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spsmbcid draar any iealed amounis reoogned  Rewmles amounts reeegaisssd moay relae g soniibofors by sreran,
B 1S revmnes ot ol kbl eengn e, Base b biee inaceeieece vt SASE 98 Ainenoasl mebumere n
serrimianes vath SASE S o prew s nosmordane eth AASH 157 The bahidy i broughl o ascsurt 55 mrmems o

5.3 Finance incoms and finands cosis

Fnance menme and imnoes ey noduce nisest neome and e sopenes nfeme] Ncome O e pene i
sacxpressd pwng e efecTee mieesl method

o4 Errployes banefis

shirt-ierm benefts

Ehoel-tarm emplnyes banefis g acpensel g= fhe relsbed e B proviced . 8 lisbily 0eacogrissd for the smousd
supesiesd fo be pad i e Corporabon has o present legal or constrsche obligaton 5 pay thes amount 2 a st o
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Oher boreg-bernn om phapes benehs
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determne iz present vale. Aemeasensments ane reoognised in inoome or eapeess in e penod in which Ty g,
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&5  |ncome tax
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28 Infangible assats

Recipgnatearn and measurement

Soauired intangibibe seseis
Ao iresd eorepuner Softwa e Boeretes o capialeed Banad om the ool moorms T ecguing and Inssal the soseolic
=

mipmally teespinpemi wottases
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moiimed.
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FoAd ok R F
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sl roms men mpp et
R L AT S

%-l-n'nhrq ar TR Pt

& [Docyment manageent sytem | =3years
= CiBer aolteias O yedia

Subsequant sxpendture o the marisrance of computer sofsane mosspensed s nounesd

North Queensland Land Council Annual Report 2023-2024




Mofh dusensland Land Coancl fMave Tide Heprasenlall e Bo=ly Aboriginal Carparalean
Snrua bnancial repeeet
Fuwr i o e spppdoedl 300 i 30T

8.7 Proparly, plant and equiprment

Fodz g righan A HaaaUremant

Sems ol property, ptant ond squipment ame measered of oosl et aocumuolkabed depredaton and any ansumubzisd
mesimmest Keses, Beames vwih a cost o other wahos equeel o, arm sxeess o 55,000 e secogrised for frnanciasl
smpcAtinegg purpeesss o ths vear of soquisnon. emes wdth 3 leemer cal e ane o pessed mthe g ol scquistion,

1 sgnilecant pars ol @ e of prepety, plant and equipmenl havs difenent weetl Fees, Fan They ane o fan ae
sngaraln b [mage emacnests] of prepety, plm and squipment

Any gain o bess ofy deasposal of an Az of paoperty, plant o SopDmEnT i ResOf nesedl i ire 0 Do ] peanses,

Lubsrquent expendiure

S s it o preaeblinng & o lalesid cnky vsan ol B ool Bl Tl 1he Tulura et Darslis ik ol il T
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=g P Ly

Ceprecaton i cao) bbed foowrie of the mosk of property, plant and squipmest s their eshimabed resd ol vabes
N e siraighi-line basis ot ther cstimabed wseful lees. Land |5 nod depreciated

Thes fhaprecmiion s wmed for esch chiss of cepreciabls pest e s llows
w  Bukdings I - 5%

#  Femfers, fchres s begs 4% - 255%

w  Plotor vefeckes 12.%
(s i ) - 5 A,
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Depreomtan metods geeiul ves and cemdus) valuss are revarsssd gl sach eparbng date e sdusiss | appr ole

&4  Faental bend

The Corpasstan bue gustsrise:, we peel of (b cpeosting bose the payment ol seclabs 0 scxecancs with S sigred
agresment for the speciied lease temm. The terme of the inase agresment maumd the Coporabon 1o secire a bank
ez v e o 5000 S0 e o rermoem ormpen sshion: poarprmesnbe b e s m the eeend of defagll The direcom
crmiiemd mo bainkty o reoquied e be recogrimed in ssspect of tes guamnbee s §e Corporstion = mplences with
R rame soreement At depnen be smone the bank quoiramiess hoae besen sseiaid e b

GE  Financal insiremants

Reciognition, Inkal mexmeement and dersoogniton

Trade recarahies are minaly recognmed whan they ans cnginmed . &1 otmer firancisl assete and Ananoal abkbes ane
nitzally wsngised wihen fhe Corposshon becimes 8 party 10 S conraciuosl proy o af e nemument

A financial oot unkest £ o Tade meoenabie vihout o significant finandng compee, oF & financial Badity & indaly
e s reed ak fair sealues plues, for an Bem not o Tar vaiues tinsugh prolt or koss, tansacton oozt that ans dineoy

aaliri b it Do 2 T il 2 kbl s i reddi@Ede s lheoul @ i nileon® Ninanciney Coengeoral s irolial b S uped
of tho rarsaotian prod.

8 fnancrsl ;s w cemeeng neeed when the contractual nghie io the cash fows fam the ionosl assst sepre. or whes
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Cassiicabom and subksequent measrement

=mancil ascris
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=manciy akd hee
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w  fingnoal eseets thet Bave not doter oraied @ignficasty inosodi quality snoe inbdal necognition o Shat howe loe oot
ik | Sieege 1') and

North Queensland Land Council Annual Report 2023-2024




Hofh dussnsland Land Coancl Males Tike Hepradsmliallys Se=ly Abor iginal Cerparalen
Enrua Snancial cepee!
Fupr i o arppdioedl 300 e ) 5

#  fnancal gssets that bave defenocafes sgniicantty in credl quairy smce intial recopafon and whose coadl riss e
it livew' { Slaage ')
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Tirew Coni patsilinf dusiceion e i g i el oF Irade récalvables on o collectaie ki ai Fey poRadou Gl cak
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Ean-hnancial 5 gt
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FTEH I N R A rerng e e R s
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REEE ST e Of T Tme value of money and the risks specific o the labiky. The ussvsding of e decoant i
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812 Leases

af inccption of a sonact, e Camoeabon atecsses wheher the comnaid &, or soniaine, o lease & ooninact = or
ConERing @ ase i Be conbact foraeys the right o oonind the wee of an ideniilfied asses Tor a peried of time in sxoohange
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Bz hesses
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cormiierabon m e comtract D eacs eass compcn e on $he haee ofF B rebabees stanid-alone prcs Man-ieses
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earky ey minabon ol @ lease unlegs the Sompoesabon s masomably feran nof noieeminaie sarky

Tl bt st bty i rridcasurest sl Sreeniieied oo Ling th affectie intete) frethad || & re-swaaied wian ham b
Chariga i g ke paynenls ansieg iem & changs s an mdea of raie, §ihess ke change n Tha Coipaiabon’ s
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Famr I rowy e
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i Revenuae and |ncome

Rewmnue sEreams

2024 P Lrk ]
5 1

RisAoTE Mo CoiTirects wWATh cusiomarns
Grans moeked (ender A8SH 15] 12 085, 0320 11,200 52
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11,308, 1583 0 Ceid 250
Fm o DS Tk bet o T
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i ol T

carams and don atons [undsr A558 1055 . ]
~hEpeet 5 502 ek ey
Eairedry . .
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‘ihers costml = onsfemed ausr lime, generlly e spt methorts, beng sfses o= o ims inocnmed, aes cossrered
e ot appeopemie methords o wliec the ansfer of Denefis

e | eyl
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A Contractors and consultants

#ocpimbineg &nd @ udting
ki paodoag ko |

Legal
m

Oher

g Emploves expenses

Wapes, =alares

Leawe ard cirer anibermems

S [T L]

Frofeesmnal dessinprment and rainnp
Fringe beredts bax

OHher emplosee S0penses

10 Service expences

Arfrrin prbesinn
Communicatons

PEE muppnt

Repaira amd mounisnance
Supplies and son=umables
THher

11 Other expenses

Bl clmbrtn

Kuanuged gl ueperses
Fropt il s parsas
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12 Cash and cash equivalents

2874 7]

5 5

S G Feand 354 320

iCaan @t bkl T 412 189 8§ 008 = E

i and cxh smurslen m e entement of caeh fows £d4in 447 H 4 Ok
13 Trade and other receivables

e M Pl irh)

] k]
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20T, 061 BT S0E
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ACHA
ADJR Act
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AGlI

AGM
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Hon.
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RNTRB
.
SP
SSM
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GLOSSARY AND
ACRONYMS

Aboriginal Cultural Heritage Act 2003 (Qld)

Administrative Decisions (Judicial Review) Act 1977

AgForce Queensland

Activity Generated Income

Annual General Meeting

Aboriginal Institute of Aboriginal and Torres Strait Islander Studies
Aboriginal Land Act 1991

Aboriginal Torres Strait Islander Implementation Program

Aurora Project was established following the Report into professional development needs of the Native
Title Representative Body lawyers in April 2005. They have a number of programs that work with
Australia’s Indigenous communities and organisations to facilitate prosperity through capacity building.
Australian Workplace Agreements

The Board of Directors of NQLC

Corporations (Aboriginal and Torres Strait Islander) Act 2006
Chairperson (of NQLC)

The Federal Court of Australia

The Commonwealth of Australia

Central Queensland Land Council Aboriginal Corporation

Department of Environment and Resource Management

Deed of Grant in Trust

Executive Officer (of NQLC)

Engagement and Development Support Team (within NQLC)

Ergon Energy Corporation Limited

Department of Families, Housing, Community Services and Indigenous Affairs
Future Act Determination Application

Future Act, Mining and Exploration (FAME) Unit (of NQLC, part of EDST)
Future Act Notices

Federal Court of Australia

Honourable

Department of the Prime Minister and Cabinet’s Indigenous Advancement Strategy
Indigenous Land Use Agreement

Memorandum of Understanding

Minister of Parliament

National Native Title Tribunal

North Queensland Land Council Native Title Representative Body Aboriginal
Corporation

North Queensland Miners Association

Native Title Act 1993

National Indigenous Australians Agency

Native Title Protection Conditions

Native Title Representative Body

Native Title Service Providers

Programme Funding Agreement

Prescribed Body Corporate

Prescribed Body Corporate Support Unit (of NQLC, part of EDST)
Department of the Prime Minister and Cabinet

Registered Native Title Body Corporate

Registered Native Title Representative Body

section of an Act

Service Provider

Small Scale Mining

The State Government of Queensland

Unallocated State land

North Queensland Land Council Annual Report 2023-2024
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North Queensland Land Council NTRB Aboriginal Corporation
reception@nqlc.com.au

1800814 779

www.nglc.com.au

PO Box 679 Cairns North QLD 4870




